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So excited to have shared our @Atlassian stories at #PMF18

-— Paul Herwarth v. B. @pherwarth

Very open and honest sharing of lessons learned by
#Atlassian PMs at #PMF18. Make sure you focus on
Outcome not Output.
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Maja Schreiner @majaschreiner - 1 Std. v
BTW, #PMF18 @ProdMgmtF @michaelperry Andreea is talking about what
#problems we / they at SC are #solving. :) So, any other pmf atteendes should
definitely check out @Swisscom_Career @Swisscom_News_d

Maja Schreiner @majaschreiner

Andreea Hossmann from #Swisscom #data team talking
about #Al and "Adapting is not about the technology but
about the people and culture. We need to put humans first
in general." #dream #team #recruitment #lessons #learned
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Cliff des Ligneris @cdesligneris - 2 Std. v

Thanks #pmf18 - | had a blast! To sum it up, Michael Perry of Shopify put it
best...
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Olav Dreier @UpfrontThinker - 2 Std. v
My commitments from #PMF18: influence and solve problems.
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Adrian Zwingli geféllt das

~ Katrina Bautista @katbuilt - 2 Std. v
' Thanks so much to our wonderful session moderatrice @BeNaemi for making

our workshop process so smooth and coordinating materials, people, spaces,
and content. You made it so exciting and easy to be a speaker for @ProdMgmtF
| #pmf18 #squadgoals
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Olav Dreier @UpfrontThinker - 2 Std. v

Agree completely. The best talk of #PMF18 came at the end. @michaelperry will
stay in the minds of everyone.
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Buisra Coskuner @_beesea_

Wow! One of the most inspiring talks I’'ve ever listened to!
Be problem obsessed! Not product obsessed! “I’m not

aiming to become a great product manager. | want to

become a great problem solver.” thank you for remind...
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Katrina Bautista @katbuilt - 2 Std. v

4 Thank you SO MUCH to all our wonderful workshop attendees @ProdMgmtF.

Your energy and open participation helped everyone get the most from our
#designsprint session! @davekilljoy and | had so much fun being your
facilitators. :: #pmf18
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Christoph Lange @christoph_la - 3 Std. v
It's a wrap. #PMF18 over and out. What a great finish by @michaelperry and his
humble story about obsessing over problems
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Omar Moling @omoling - 3 Std. v
The dangerous I-have-an-idea loop. Inspiring closing keynote by @michaelperry
at @ProdMgmtF on being a great problem solver. Thankful to get the chance to
listen to people that remind others about the real value one can add. #PMF18
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“I' have an idea”
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% Antonio Grgic @tonigrgic - 3 Std. v
w @michaelperry thank you for this incredibly inspiring talk @ProdMgmtF become

a problem solver! Don’t start with an idea. It usually ends badly. #pmf18
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Paul Herwarth v. B. @pherwarth - 3 Std. v
The great team behind #PMF18. Thanks for everything and goodbye.
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Bisra Coskuner @_beesea_ - 3 Std. v
Wow! One of the most inspiring talks I’'ve ever listened to! . ‘Be problem
obsessed! Not product obsessed! “I’m not aiming to become a great product
manager. | want to become a great problem solver.“ thank you for reminding us
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what our main job is/should be . ,@michaelperry #PMF18
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Don’t chase (technology) trends
Pon't chase vanity gratification in order to stay motivated
pon't fake product success with vanity KPIs

jon't quit over failed product ideas

anagementFestival.com

O 1 (! Q s &

Markus Meixner @daidalos io - 3 Std.

Obsess over the problem,
not the solution.

g Dont focus in building products or just jump into random solutions for instant
gratification. @michaelperry hold an inspiring talk about failure and why product

manager should focus on solving a problem first.
#PMF18 #productmanagment #pmf #pm
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Olav Dreier @UpfrontThinker - 3 Std.

. Obsess over the problem, not the solution. @michaelperry #PMF18
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Cristina Sarasua @csarasuagar - 3 Std.
Incredibly inspiring talk @michaelperry Thank you so much for sharing your

journey and insights! #pmf18
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Pradeep Fernando @PradeepFernando - 3 Std.
'‘Nuff said! @michaelperry #PMF18

ser the problem,

not the solution.
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Sabine @SabineSolar - 3 Std. v

-~ Great product managers don’t chase trends. Great leaders don’t give shit about

Blockchain - @michealperry at #PMF18
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Jules Skopp @zmetak - 3 Std. v
Obsessed with problem. Ideas don't matter - don't focus on solution, focus on
problem. #PMF18
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Key things I've seen in true problem solvers

» Don't chase (technology) trends
» Don't chase vanity gratification in order to stay motivated
+ Don't fake product success with vanity KPls

« Don't quit over failed product ideas

Product
Management
= Festival

@) 1 Q 2 &

,;3,?‘-"‘ Kevin Lancashire @KevlLancashire - 3 Std. v
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What problem are you solving?
#pmf18 #problemsolving #shopify #michaelperry #Kkit
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Lijntje Zandee @LijntjeZandee - 3 Std. v
More interactive work on design sprint techniques with @katbuilt and
@davekilljoy #PMF18
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Mostafa @ #PMF18 @MostafaNageeb - 3 Std. v
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This Is the best slide In this conference #PIVIF18
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Holiday Extras Tech @hxtechteam - 3 Std. v
Closing keynote at #PMF18. We’ve become product obsessed, why don’t we
focus on the problems we’re trying to solve? “We’re not passionate about the
problem, we’re passionate about the product”. Fall in love with the problem. Not
the product.
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a Pradeep Fernando @PradeepFernando - 3 Std. v
Product focused negative flywheel #PMF18
“» e
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Prod Mgmt Festival @ProdMgmtF - 4 Std. v
The final talk and keynote for today - @michaelperry on becoming a problem
solver #pmf18 #ProdMgmt
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Becominga
Problem Solver

How becoming problem obsessed changed my life™
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Management
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Liam Darmody @LiamDarmody - 4 Std. v
Great to see @EllieEreira & @alyblenkin talk about @Pivotal Act, and the work
they have been doing to solve human problems in the humanitarian sector at
#PMF18 today #ProdMgmt
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Elie Ereira & Aly Blenkin, pivotal
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Lijntje Zandee @LijntjeZandee - 4 Std. v
Michael Smith comparing product management to directing musicals #pmf18
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Veselina Hristova @Freudelina - 4 Std. v
A very nice talk from Asa Schachar #pmf18 #testvariations #impact
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2 Variations

3 Variations M Significant uplift
M Significant reduction

M Inconclusive
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mareK Claussen J @funkymc - 4 Std. v
#pmf18
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Cliff des Ligneris @cdesligneris - 4 Std. v
Are you underserving a large portion of your audience? Do you cater to all
accessibility needs? You should. #PMF18
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Saeed Khan @saeedwkhan - 5 Std. v
Was tracking Product Management Festival on Twitter #pmf18. Definitely would
love to attend (and ideally speak!!) there next year. Amazing looking event and
crowd.

twitter.com/hashtag/pmf187?...
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llona Baier @ilonabaier - 5 Std. v
Thanks for having us #pmf18. A great group of curious product managers joined
our interactive session about the creation of #customerjourneys & how to use
them to improve the #UX of a digital product.
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¥ Adrian Zwingli geféllt das

9 Prod Mgmt Festival @ProdMgmtF - 5 Std.
: Daniil Pavliuchkov is giving us insights on why product management is a good

Product
Management

- cult #pmf18 #ProdMgmt
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Danill Pavliuchkov, CPO at VAI Trade
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Creadi @Creadi AG - 5 Std.
zadi. Lernen, vernetzen, weiterentwickeln: Heute lassen wir uns vom Product

Management Festival in Zurich inspirieren.
#productmanagement #pmf18 #creadi #insurtech #startup
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Holiday Extras Tech @hxtechteam - 5 Std. v
Optimizely talking about the pitfalls of split testing on the expert track at

#PMF18 #splittesting #abtesting

amazon
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of Experimentation at Bing

facebook B5 Microsoft

H “The growth of experimentation is the major reason Bing is
: profitable and its share of U.S desktop searches nearly tripled.”

! Ronny Kohavi, GM of Analysis and Experimentation, Microsoft

2009 2010 20N 2012 2013 2014

POWER OF ONLINE EXPERIMENTS,” Py
7, BY RON KOHAVI AND STEFAN THOMKE HBR.ORG
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Pradeep Fernando @PradeepFernando - 5 Std. v
"Workshop about doing workshop s" #PMF18
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) Prod Mgmt Festival @ProdMgmtF - 5 Std. v

Product Asa Schacher on avoiding #product experimentation pitfalls #pmfi18 #ProdMgt

Management
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Lijntje Zandee @LijntjeZandee - 6 Std. v
Great insights from @DrKarinaJensen on global launches #pmfi8
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Achieving Global Performance

The inability of product leaders to facilitate global
innovation and multicultural collaboration affects
organizational performance:

Concept design
Strategic planning
Marketing
Operational efficiency
Customer connection
Global sales performance
How will leaders and teams ensure global readine¥
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Pradeep Fernando @PradeepFernando - 6 Std. v
Product Management for Social Impact #PMF18
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2 _ Karthik Patil @karthvp - 6 Std. v
_' Watching @alyblenkin and @EllieEreira talk about Pivotal Act at @ProdMgmtF in
Zurich! Learn more at pivotal.io/act @pivotal #PMF18
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Toon Peters @phalox - 6 Std. v
@EllieEreira @alyblenkin also toilets in #refugee camps are #products. When we
don't understand the context of the users, we forget to take into account that
these are the places were #women are assaulted the most. #understand your
#users #PMF18
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4ibo ibo Training GmbH @ibo_training - 6 Std. N
- Gut gestérkt geht es in den letzten Teil des #pmf18 mit einem Vortrag lGber B2B
Roadmapping.
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Q Prod Mgmt Festival @ProdMgmtF - 6 Std. v
Product Lunchbreak is in full swing #pmf18 #ProdMgmt
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sstival

Q& Tweet Uibersetzen

o) 0 Q 2 &

Femergy @Femergy_com - 6 Std. v
Womem with impact in product Europe #product #pmfi8
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Christina @ChristinaLatha - 7 Std.
Fantastic talk on why users lie to you. So relatable and brilliant tips! @tripelle
@ProdMgmtF #PMF18 #PMF #PMF2018 #ProductManagement
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Product
Management
Festival

Q (W Q s ™

g™ Kevin Lancashire @KevlLancashire - 7 Std.
e

R h2o.ai/products/h2o-s...
< #PMF18 #groupon #laurahamilton
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Data is your moat. Only you have this data. Laura Hamilton of Groupon talking

! l Cliff des Ligneris @cdesligneris - 7 Std.
about ML to delight users #pmf18
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-~ Vince Van Grootel @VinceVanGrootel - 7 Std. v
6 How to turn legacy into succes by @andreascreten at @ProdMgmtF #PMF18
#legacy
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Pradeep Fernando @PradeepFernando - 7 Std. v

"Al is built on data. If you have a data problem, then you have customer facing
problem" #PMF18
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Markus Meixner @daidalos_io - 7 Std. v
3 Good Talk on how you can use #MachinelLearning to delight user by Laura
~ Hamilton. Replace business rules with machine learning algorithms to avoid
false positives and false negatives and fight fraudsters.
#PMF18 #pmf #ProductManagement
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Principle #1: Replace “business
rules” with algorithms
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product Angie Born from Scope on why users lie to you #pmfi18

Management
sstival

& Tweet Ubersetzen

@) [ Q 1 ™

mareK Claussen i @funkymc - 7 Std. v
Why users lie to us. Behaviour Intention is something different from the
Behaviour itself #PMF18
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Prod Mgmt Festival @ProdMgmtF - 7 Std. v
The #pmf18 #TrendsandBenchmark Report Presentation! Missed it? Make sure
to download the report at productmanagementfestival.com/survey

S Tweet Ubersetzen
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Prod Mgmt Festival @ProdMgmtF - 7 Std. v
Transforming Legacy into Success - @andreascreten in our B2B track #pmf18

Q& Tweet lUibersetzen
O (W Q s &

Holiday Extras Tech @hxtechteam - 7 Std. v
Don’t start with the data, start with the customer and how you can make their life
better - then get the data! #PMF18 #datascience #customerlove

Q& Tweet lUibersetzen
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Prod Mgmt Festival @ProdMgmtF - 7 Std. v
@lauradhamilton from @Groupon knows how to delight users with the help of
#machinelearning #pmf18

& Tweet Ubersetzen
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Holiday Extras Tech @hxtechteam - 7 Std. v
Using data science to delight users - Laura Hamilton is blowing our minds.
#womenintech #PMF18
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3INGC MACHINE LEARNING TO
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P Prod Mgmt Festival @ProdMgmtF - 7 Std. v
... Push Boundries pf Product Growth with Innovation Accounting - llia Kuznetsov
and from ABRT Venture Fund
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from knows how to delight users with the help of
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Jules Skopp @zmetak - 7 Std. v
Alright, let's go.

USING MACHINE LEARNING TO

DELIGHT USERS
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Prod Mgmt Festival @ProdMgmtF - 7 Std. v
;?::;mm What are the trend in #productmanagement - our #trendsandbenchmarks report
will give you insight - join us at the Folium #pmf18

sstival
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g Pradeep Fernando @PradeepFernando - 8 Std. v
"' "You can have a great team and achieve great (product) results and still fail!"
#PMF18
& Tweet Ubersetzen
Culture, to change to
not to change
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= Festival
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' \w Gezgin Anne @GezginAnne - 8 Std. v

» #PMF18 #zurich #Switzerland
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@LoloABe from @QOUTFITTERY on how a #productmanager can lead towards a

Mxlndi;(‘(l\L'Hl
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more efficient organisation #pmf18
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Sven Lenaerts @svenlen - 8 Std. v
How much of your roadmap is truly customer-centered and not a direct influence
from your board, management and other stakeholders?

Customer-centered features, based on user research + data will outperform the
rest. This includes financial & growth metrics. #PMF18

& Tweet Ubersetzen
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Edenspiekermann @edenspiekermann - 8 Std. v

e Our two partners @miwiese and @christianhanke are delivering some attitude to
the @ProdMgmtF in Zurich today — ping us if you also want one of the few totes
left #pmf18

& Tweet Ubersetzen

Don’t work
for assholes,
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4ibo ibo Training GmbH @ibo_training - 8 Std. v

- Wie kann man Start-Up-Mentalitat und klassisches Unternehmertum verbinden?
Hybride Ideen fir #Unternehmenskultur und #Produktmanagement auf dem
#pmf18
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) Prod Mgmt Festival @ProdMgmtF - 8 Std. v
q, ... Nesrin Elsawi and Lida Lottko from @BCGDV share their insights and 3 secret

tips on how to succeed when startup meets corporate #pmf18

S Tweet Ubersetzen

To succeed in this new hybrid world, you must become...
-
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Fabrice des Mazery @desmazery - 8 Std. v
" What an amazing time on stage! Thanks #PMF18 for this opportunity to talk

. about how to link #product and #growth through designing for user's
#motivation. Video to come in December! #Prodmgmt #gamification @InnoThiga

Q& Tweet Ubersetzen
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Optimizely @ @Optimizely - 8 Std. v
& During his talk at #PMF18 today at 2p, product engineering manager Asa

Schachar will share his blueprint for avoiding experimentation mistakes and bad
habits. optimize.ly/2PRaFvB

& Tweet Ubersetzen
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Asa Schachar

Avoiding Product
Experimentation Pitfalls
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14-15 November 2018 Management
ARENA CINEMAS, ZURICH = Festival
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Toon Peters @phalox - 8 Std. v

Getting and keeping talent could come down to stupid stuff like wanting to have
a corporate MacBook. If you want to innovate, your entire organisation should
follow. Including #HR and #IT! Cc @NexthinkNews #PMF18
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4#"™, Kevin Lancashire @KevLancashire - 8 Std. o
@ =8 Cuiture: Think impact is key IMO
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Paul Herwarth v. B. @pherwarth - 8 Std. v
Lessons learned on company and team culture by @noambh, @Google. #PMF18

S Tweet Ubersetzen
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Prod Mgmt Festival @ProdMgmtF - 8 Std. v
How to find the best #UX strategy for my #product - @sibylle_p from @zeix
offers insights #pmf18

& Tweet Ubersetzen
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Prod Mgmt Festival @ProdMgmtF - 8 Std. v
#culture - to change or not to change -this is the question - @noambh from
Google might have the answer #pmf18

S Tweet Ubersetzen
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Olav Dreier @UpfrontThinker - 8 Std. v
#prodmgmt is part of the problem of destroying agile if we don’t know why we’re
doing something. Christian Becker #PMF18

S Tweet Ubersetzen
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Diesen Thread anzeigen

Markus Meixner @daidalos_io - 8 Std. v
Interesting talk on users motivations and how Tonfilms a tone of intimacy.
Thanks to @desmazery #PMF18 #pmf #ProductManagement

S Tweet Ubersetzen

Focus on your user’s ROA =
Return on Attention

SRR s e
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Willie Lok @willielok - 8 Std. v
| think there’s an important slice missing - Listening. #PMF18 really enjoyed this
talk by @cbecker01 @ProdMgmtF
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Ravi Sapata @YoursProductly - 8 Std. v
Looking forward to this one! #pmf18
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Prodigy Finance @ProdigyFinance - 8 Std. v
Michael Smith is our Chief Product Officer and he's at the @ProdMgmtF today
talking all things product, fintech and musicals! Find out more here:
productmanagementfestival.com/conference/how... #productmanagement
#fintech #PMF18
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Institute High Tech @ukrphysics - 8 Std. v
RT @phalox: @BeSchulze giving live demo of @sap "Jarvis". Make the really

extensive #processes easy to digest. #PMF18 neat use of new #technologies
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Christian Hanke @christianhanke - 8 Std. v
\ E Good reminder from @desmazery on focusing on INTENTION in products and

treat users according to their experience, like leveling up in gaming. #PMF18

& Tweet Ubersetzen

5 phases of play

Your user evolves,
so should his experience
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Holiday Extras Tech @hxtechteam - 8 Std. v
Is subscribe the new buy?
Interesting talk on pricing as a feature by Kapeesh Saraf, Head of Growth at

Coursera

#PMF18
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Toon Peters @phalox - 8 Std. v
Turning @coursera into subscription, actually motivated people to finish courses
faster! (Unlike a gym where your work never completes) #PMF18

S Tweet Ubersetzen

Majority of gym memberships go unutilized.
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(‘) Omar Moling @omoling - 8 Std. v
s Return on Attention. At Deezer that is Listening time over Active time. Great talk
<" by @desmazery at @ProdMgmtF #PMF18 #prodmgmt
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Return on Attention
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Active Time
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Vince Van Grootel @VinceVanGrootel - 8 Std. v
"We have to rebuilt everything from scratch! £ or "I'm not touching that
spaghetti code ="

Heard this before? Want to know how to deal with it?
Then join @andreascreten for his talk on 'how to turn legacy into success'
at @ProdMgmtF , 11:50, Cinema 2. (b2b track)

#PMF18
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Shubham Bhattacharya @shubhambi1212 - 8 Std. v
Very interesting tip earlier today; If you want to identify the decision maker in a

room ask “can we prepone lunch?“ and then notice who does everyone look at
@BeSchulze #PMF18
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Pradeep Fernando @PradeepFernando - 8 Std. v
Nirvana for PMs: Users feeling the Alfred effect! #PMF18

S Tweet Ubersetzen

The Alfred effect
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Prod Mgmt Festival @ProdMgmtF - 8 Std. v
Lost in the #agile Jungle? Will Christian Becker lead you out? #pmf18
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Nikkel Blaase @JAF_Designer - 9 Std. v
- »,@et out of the agile jungle. Don’t just apply methods without asking why.
Explore constantly and in all direction® #explorationmodel #pmf18 @cbecker01
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Mandate

* Why do we

< How to mea::m to do what? Understand

x ® success? * Wh

Which constraints to S W o umiomer/ tiecd
consider? ich problems to solve?

* Which constraints to consider?

Test
* What are the eation
» cr ’
R it e s? * What are possible solutions?
* On which concept to bet?

* Can we fulifil ou
solution?

Heavily stolen from Nikkel Blaase and Jan Milz
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Toon Peters @phalox - 9 Std. v
@coursera @kapeeshsaraf how dramatically decreasing the price of education
increased demand (and made education much more democratic).
#productPricing #PMF18

"ei

S Tweet Ubersetzen

®) n Q &

AW Kauin ]l ancachira AIKAav an~crachira . O Q+A o


https://twitter.com/JAF_Designer
https://twitter.com/JAF_Designer/status/1063004076479275014
https://twitter.com/hashtag/explorationmodel?src=hash
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/cbecker01
https://twitter.com/phalox
https://twitter.com/phalox/status/1063002761334308865
https://twitter.com/coursera
https://twitter.com/kapeeshsaraf
https://twitter.com/hashtag/productPricing?src=hash
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/KevLancashire
https://twitter.com/KevLancashire/status/1063002722990022661

WEEE EmGAN T WVEAWE IIR W 71 VNV AT TVRANT T A W NS ENA h

A )
‘%, Talk about pricing. e.g. the importance of understanding who the customer on

the demand curve is.
#pmf18 #kapeeshsaraf #coursera
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Mostafa @ #PMF18 @MostafaNageeb - 9 Std. v
Pricing #PMF18
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Mostafa @ #PMF18 @MostafaNageeb - 9 Std. v
The @ZalandoTech gang #Day2 #PMF18
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) Prod Mgmt Festival @ProdMgmtF - 9 Std. v
product Sara Bertone and Mattia Zanetti from @Zurich on a new way of interaction in the

Management
#insurance business #pmf18

sstival
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Insurance.
A new way of interaction
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) Prod Mgmt Festival @ProdMgmtF - 9 Std. v
product Your intention please! @desmazery from Thiga - now on stage #pmfi8
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SwissQ @swissq - 9 Std. v
e @swissq ist dieses Jahr wieder Partner vom @ProdMgmtF.

Komm und sag Hallo!
#PMF18 #partner #conference #productmanagement
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4ibo ibo Training GmbH @ibo_training - 9 Std. v
- Erst ein mehr oder agiles Gruopenfoto mit tber 1000 motivierten
Produktmanagern, jetzt eine Prasentation Uber #agile #agil
#Produktmanagement .
#pmf18
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Pricing as a product feature

Kapeesh Saraf
Sr. Director of Product, Coursera
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Nikkel Blaase @JAF_Designer - 9 Std.
, You dont wanna work in this environment® @cbecker01 at #PMF18

-

& Tweet Ubersetzen

Headless ~ «*
Management o Roadmap
with no plan S - too busy

Strategy
unclear

Poor product
manager

Product
e EDET-LCI
Festival

.‘N ProductManagementFesti

»

val.com

® 1 QO S

Lijntje Zandee @LijntjeZandee - 9 Std.
Good to start day 2 with some meditation #PMF18
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Ravi Sapata @YoursProductly - 9 Std. v
L QR code embedded on LinkedIn is such a delight. Great way to connect with
people face to face and add them to your LinkedIn network #pmf18
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b & LinkedIn Code

My code

Ravi Kumar Sapata

Building NextGen lloT Platform
at Axoom. Podcaster at yours...

O () v &
6 Ravi Sapata @YoursProductly - 9 Std. v
) {
La— Looking forward to this talk by @kapeeshsaraf #PMF18
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Pricing as a product feature

Kapeesh Saraf

Sr. Director of Product, Coursera
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Prod Mgmt Festival @ProdMgmtF - 9 Std. v
product That’s how 1000 #productmanager look like #pmf18 #ProdMgmt
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™  Toon Peters @phalox - 9 Std. o
="

|i #PMF18 how to take a picture of >1000 people?
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#prodmgmt does not need to make friends. It must make developers and sales

Q Olav Dreier @UpfrontThinker - 9 Std. v
5’ equally unhappy. @BeSchulze #PMF18
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Diesen Thread anzeigen

a Pradeep Fernando @PradeepFernando - 9 Std. v
B2B Product Management #PMF18
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Toon Peters @phalox - 9 Std. v
@BeSchulze giving live demo of @sap "Jarvis". Make the really extensive
#processes easy to digest. #PMF18 neat use of new #technologies
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Olav Dreier @UpfrontThinker - 9 Std. v
If you give sales a hammer, everything will be a nail. @BeSchulze #PMF18
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Diesen Thread anzeigen

Sabine @SabineSolar - 9 Std. v
Helping out at the @ProdMgmtF today! See you here? #Zurich #Switzerland
#PMF18
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Optimizely @ @Optimizely - 9 Std. v
Experimentation isn’t limited to webpages; even the classic Pac-Man game
could benefit from product experimentation. Stop by our booth at #PMF18 to
chat about it over a game.
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Stop by our booth at #PMF18 and
enter our Pac-Man experimentation
raffle to learn about product

experimentation.
/‘/
29 Optimizely \/
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Thiga @InnoThiga - 9 Std. v
Straight after @BeSchulze 's keynote, go and see @desmazery talk about
#Product, #growth and how to leverage your users' motivations on the Expert
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track @ProdMgmtF #PMF18 #Product #growth #userexperience
#linkedintopstartups @hgeissmann @lucascerdan
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Ari Byland @AByland - 10 Std. v

»PM is picking from an infinite list of market, customer, prospect and executive
demands and applying a finite engineering capacity to that list.“ #pmf18

€
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“"PRODUCT MANAGEMENT IS PICKING FROM THE
INFINITE LIST OF MARKET, CUSTOMER, PROSPECT
AND EXECUTIVE DEMANDS, AND APPLYING

A FINITE ENGENEERING CAPACITIY TO THAT LIST.
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Pradeep Fernando @PradeepFernando - 10 Std. v
PM as Prioritizer #PMF18
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¥ Adrian Zwingli geféllt das

3

Bedo @hamzza - 10 Std.

Great start with @SAP and @BeSchulze about B2B2C
#PMF18
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Toon Peters @phalox - 10 Std.

@SAP at #PMF18 "would you like innovation and disruption in your critical
business backbone?" How to help your customers move forward.

’125
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a Pradeep Fernando @PradeepFernando - 10 Std.
B2B2C user personas #PMF18
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pintofcarling @pintofcarling - 10 Std. v
Now a shameless pitch of SAP product and practices. This is becoming better
and better every minute #pmfi8
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Diesen Thread anzeigen

Olav Dreier @UpfrontThinker - 10 Std. v
If you want to identify the decision maker in a room ask ,can we prepone
lunch?* see who everyone looks at @BeSchulze #PMF18
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pintofcarling @pintofcarling - 10 Std. v

Bert is explaining us his cv live in PMF, apparently he is interviewing for a new
job here in Zurich. Fascinating stuff #pmf18
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Diesen Thread anzeigen

Olav Dreier @UpfrontThinker - 10 Std. v
Seeing the name of my ,,small“ hometown in the keynote by @BeSchulze
@ProdMgmtF surprises me #PMF18
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4ibo ibo Training GmbH @ibo_training - 10 Std. v
' Die Er6ffnungs-Key-Note zum Thema Herausforderungen im B2B2C-Markt.

Spannung steigt.
#pmf18 #b2b2c

EPMF1S | Durich | 14th November 2018
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product @BeSchulze on stage with the morning keynote on PM's #transformation

Management

- challenge toward B2B2C #pmf18
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Day 2 starts with a Keynote by @BeSchulze, @SAP. #PMF18
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@ Prod Mgmt Festival und 1 weiterer gefallt das

@ Ravi Sapata @YoursProductly - 10 Std. v
44/ A 1000 PMs meditated together for 5 minutes! ¥ #pmf18
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¥ Adrian Zwingli gefallt das

Willie Lok @willielok - 10 Std. v

4 #Mindfulness to help the hangover #pmf18 @ProdMgmtF
4 »
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9 Prod Mgmt Festival @ProdMgmtF - 10 Std. v
Z?L’é’;‘.i‘emm @AZwingli kicking off day two of #pmf18 .Are you ready for another day full of

interesting speeches and networking? #ProdMgmt
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Stephanie May @StephMay2 - 10 Std. v
Looking forward to day 2 of Product management festival!l Check out the
awesome graphic recording of the start of day 1 by @BasuraNinjaBcn #pmf18
#transparency
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g Hanne Van Briel @hanne_van_briel - 10 Std. v
5 Don’t ship features for the sake of it, but measure impact and customer value -
A

Build for growth #amplitude #PMF18

& Tweet Ubersetzen

#futu re-pm

1 be‘haworal 2 rapid
science exXperimantafie
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Gunther Zajic @zajic12 - 10 Std. v
Day 2 #PMF18

e

Product
Management
Festival

#PMF18 / @ProdMgmtF

Zurich | 15t November 2018

® n QO &

ﬁ Christoph Tempich @CTempich - 10 Std. v
\ ;b My personal collection of tweets related to #pmf18. Focusing on #dataproducts
#al #ml #prodmgmt <~ “Product Management Festival 2018 Zurich”

S Tweet Ubersetzen


https://twitter.com/hanne_van_briel
https://twitter.com/hanne_van_briel/status/1062981036785704960
https://twitter.com/hashtag/amplitude?src=hash
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/zajic12
https://twitter.com/zajic12/status/1062977874292989953
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/CTempich
https://twitter.com/CTempich/status/1062976998191099906
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/dataproducts?src=hash
https://twitter.com/hashtag/ai?src=hash
https://twitter.com/hashtag/ml?src=hash
https://twitter.com/hashtag/prodmgmt?src=hash

Q (R Q 2 ™

Zeix AG @zeix - 10 Std. v

ZeiX Heute lieber raus zur Inspiration statt interner Sitzung? Viel zu sagen haben die

Experten heute beim #PMF18 in ZH. Z.B. erklart @sibylle_p um 11h Wege zur
besten #UXStrategy.

® 0 Q S

g Pradeep Fernando @PradeepFernando - 10 Std.
Day 2 kicking off #PMF18
“w -

#future-pm

behavioral
science

®) () QO &

Tobi Camp @tobi_camp - 10 Std.

‘ The latest craze right around the corner of @ProdMgmtF. Hand harvested
products. #PMF18 #productmanagement

& Tweet Ubersetzen
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Toon Peters @phalox - 11 Std. v
#PMF18 day 2: 200min a day spent with technology. These are the 200min of
people's lives we work for. Do you want to have an impact too? We're looking for
new #po and #pm at @NexthinkNews. ¥ Get in touch! ¥ #newjob

"ei

S Tweet Ubersetzen

-

200 min
” every day

O 0 Q 2 &

9 Prod Mgmt Festival @ProdMgmtF - 11 Std. v
e Rise and Shine - good morning and welcome to our pre-session with @sandhya
' on building product for growth #pmfi18 #ProdMgmt

S Tweet Ubersetzen

the age

of product
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https://twitter.com/ProdMgmtF/status/1062972488639041536
https://twitter.com/sandhya
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/ProdMgmt?src=hash
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4ibo ibo Training GmbH @ibo_training - 11 Std.
' Auf geht es zum 2. Tag des #PMF18
Langsam flllt es sich!

<
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<

Algolia @ @algolia - 11 Std.
Every great find starts with great search! ,OFind us for Day 2 of #PMF18 to

learn how search accelerates user engagement and retention. @ProdMgmtF

S Tweet Ubersetzen
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Maja Schreiner @majaschreiner - 11 Std. v
fastcompany.com/90265244/the-f ...

#inspiration #PMF18 #Zurich
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9 Prod Mgmt Festival @ProdMgmtF - 13 Std. v

Product Many thanks to our partners, who make the breaks between two speeches

Management

- super interesting with their booths @ #PMF18 : @eDreams_ODIGEO @Google
@Appseecom @Nike @Zalando @bookingcom Amplitude @applause

& Tweet Ubersetzen

S E)appee
BEC-"  DELIVER THE ULTIMATE APP UX
£~ TH QUALITATIVE ANALYTICS

9, (a Q 4 &
9 Prod Mgmt Festival @ProdMgmtF - 13 Std. v
product On who are the next billion #users and how to build for them. Also sharing 3

Management
sstival

specific characteristics she looks for when hiring: #EnergyManagement,
#HandlingAmbiguity, #drafting with teammates.

@minal_9 @YouTube #PMF18 #keynote #keynotespeaker #conference
#ProductManagement

& Tweet Ubersetzen
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3 Prod Mgmt Festival @ProdMgmtF - 13 Std. v

o Sharing lessons learnt from developing a #machinelearning product in an
- iterative fashion. @Avinav_tweeets @facebook #PMF18 #conference
#ProductMgmt

S Tweet Ubersetzen
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¥ Adrian Zwingli gefallt das
) Prod Mgmt Festival @ProdMgmtF - 13 Std. v

q, @emartinsek talked about what makes a great #ProductManager, why
- #leadership is more important than expertise @ #PMF18
#conference #zUlrich

& Tweet Ubersetzen

Ben Hunt Davis (GB)
GET YOUR GUIDE
Product

Management
Festival

@) u QO 1 ™

) Prod Mgmt Festival @ProdMgmtF - 13 Std. v

o Sharing a framework for measuring meaningful metrics and How to use metrics
- to inspire action and iterate to improve your products. @isha_mehta_ #atlassian
@Atlassian #PMF18

& Tweet Ubersetzen
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Gunther Zajic @zajic12 - 18 Std. v
Great first day at the Product Management Festival 2018 in Zurich. #PMF18

EWA

& Tweet Ubersetzen

Product
Management

Y = Festival
www.ProductManagementFestival.com
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Biusra Coskuner @_beesea_ - 19 Std. v
Many thanks for the great organization ;| . , @ going to bed too late, need my
beauty sleep to be fit for the pre-session tomorrow morning + Good night dear

PMF-team, hope you can get a bit of sleep. See you tomorrow #PMF18

Prod Mgmt Festival @ProdMgmtF

Wow over 900 #ProductManagers from 38 countries and
335 companies @ #PMF18 !

#ProdMgmt #conference

S Tweet Ubersetzen
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Biisra Coskuner @ beesea_ - 19 Std. v
@isha_mehta_ and Josephine Lee from @Atlassian | mentioned already when |
was running to the next talk but want to say again: great talk! thank you for
sharing the framework you used for finding the right metric to measure, | will
definitely try that out , #PMF18

S Tweet Ubersetzen

@) [ Q 1 ™

Biusra Coskuner @_beesea_ - 19 Std. v
Best metaphoric visualization (in their case real training example) of a vision,
MVP and the best product in the end. Thank you for the great analogy
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https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/_beesea_
https://twitter.com/_beesea_/status/1062851392937824257
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https://twitter.com/isha_mehta_
https://twitter.com/Atlassian
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@helenazelem and Paul Taylor from @ASOS #PMF18

& Tweet Ubersetzen
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Marina Schaller @Marina_Schaller - 20 Std. v
Had an amazing day at #pmf18!

& Tweet Ubersetzen
@) n Q &

Prod Mgmt Festival und 1 weiterer gefallt das

Ravi Sapata @YoursProductly - 21 Std. v
The one reason | will continue going to @ProdMgmtF every year is because it
humbles you. It tells you to demand more from yourself and become a better
version of yourself. It tells you to strive harder to earn a place on that
stage.#pmf18

& Tweet Ubersetzen
O (A Q 7 &

Ravi Sapata @YoursProductly - 21 Std. v
Don't miss the keynote by @michaelperry tomorrow. | heard him speak so
passionately at the AMA today that | can bet he is gonna kill it on stage. Michael
has been recognized as Forbes top 30 under 30 in Marketing and Inc Magazines
top 10 influencers in the Chatbot

space. #pmfi8

& Tweet Ubersetzen
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N . Ravi Sapata @YoursProductly - 22 Std. v
At PM conferences, what really works for the audience is when speakers share
real product stories instead of theories and concepts that are already available in
books. Share what is not there in books. #pmf18

& Tweet Ubersetzen
@) n Q s &

' \w Gezgin Anne @GezginAnne - 22 Std. v
» Today... #PMF18 Product management Festival in #Zurich

@ProdMgmtF

S Tweet Ubersetzen
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https://twitter.com/hashtag/pmf18?src=hash
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https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/hashtag/Zurich?src=hash
https://twitter.com/ProdMgmtF
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. CIiff des Ligneris @cdesligneris - 22 Std. v
g Enjoyed the first day mingling with you all. See you tomorrow Product People of
#pmf18

Prod Mgmt Festival @ProdMgmtF

Wow over 900 #ProductManagers from 38 countries and
335 companies @ #PMF18 !

#ProdMgmt #conference

& Tweet Ubersetzen
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J

e

Gadi Lahav @gadilahav - 22 Std. v
ICE: Impact, Confidence, Effort. Great framework to prioritise by @ltamarGilad.

#pmf18 #GIST

& Tweet Ubersetzen

Idea Banks

Confidence Ease of Imp. ICE Score
[0-10] [IxCxE]

Project Idea [0-10] ‘
112|

Community tab

Update submit flow

Add PayPal billing

Fix receipt issue

ICE Score = Impact x Confidence x Ease
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: Magdalena Baumgartel @mcs_stone - 23 Std. v
& | #pmfi8 #zlrich Product Management at its best @Carsten_1909 @Krumbe76

@maykel_84

Q& Tweet Ubersetzen

. st | |

@itamargilad

O 1 (W Q 5 &

- Tobi Camp @tobi_camp - 23 Std. v
‘ Great first day at the @ProdMgmtF. Inspiring talks, good networking and a

thriving evening event. Simply #profect @inform_software #PMF18

& Tweet Ubersetzen

Q (A Q s ™

\ Juliet Ruhe @juliet_ruhe - 24 Std. v
a #PMF18
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 booth at #PMF18 and Optimizely @ @Optimizely

'ac-Man experimentation

umisbeut greduct Visit us at #PMF18 booth 4 this week to learn how you

° 4 can start building better products by implementing
product experimentation, enjoy a game of Pac-Man and
ey ) anter to win our raffle. optimize.ly/2PSGdRW

44444

® 0 Q &

Timo Wagenblatt @TimoWagenblatt - 14. Nov. v
#PMF18 looking forward to this exciting session tomorrow!

& Tweet Ubersetzen

® 0 Q =

¥ Adrian Zwingli geféllt das

Antonio Grgic @tonigrgic - 14. Now. v
Product Manager in a Start-Up vs Enterprise: an awesome graphic recording
from a great speech at Product Management Festival #PMF18

S Tweet Ubersetzen
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Krassi Hristova @krassihristova - 14. Now. v
Carlotta did an incredible job visualizing all the Main Track talks. Here’re the last
few! Which ones do you like the most? #PMF18 #productmanagement #learning

S Tweet Ubersetzen
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Jelena Laketi¢ @thebabymonster - 14. Nov. v
so many things that we are using 2day came out of the innovative solutions built
for the users that r part of #NBU (next billion users) world.. so, 'when u build 4
NBU, u build for the world', minal mehta from @YouTube @ProdMgmtF #PMF18
@Google

S Tweet Ubersetzen

duct
lagement

® (A v &

Jelena Laketi¢ @thebabymonster - 14. Nov. v
influence by using and improving your nine power sources, another great and v
useful session @ProdMgmtF by @wolfandheron 's @KaraMari and
@BossLady_Wolf xx

my personal favorites: #reputation and #grit Q #PMF18

S Tweet Ubersetzen
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CHARACTER \J
v Know & live your values

v' Be consistent

CREDIBILITY 6
v’ Get degrees &
certifications

¥ Askfor references

Expertise | |

v' Eatright & exercise
v’ Sleep
v' Meditate

v Practice G rit

v Know your WHY
v Vision

@) u QO 1 ™

Alexandra Lung @LungAlexandra - 14. Nov. v
Do you know girls can do anything? Great inspiring talk by Minal Mehta on
building for the next billion users at #PMF18

& Tweet Ubersetzen
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Wow over 900 #ProductManagers from 38 countries and 335 companies @
#PMF18 !

#ProdMgmt #conference

& Tweet Ubersetzen

9, (! Q 10 &

Thormen @Thormen2 - 14. Nov. v
Yeah-great advice #PMF18

Lesson #5: Always celebrate your wins

Product
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Thormen @Thormen2 - 14. Nov. v

Not for the first time today -as ProductManager it is key to influence the working
culture-in a good way for the team to feel save #PMF18

S Tweet Ubersetzen

Create a culture of being open.
Create a culture where people can be themseives.

Create a culture of inclusion through curlodty.\col.bontlon &
compassion. ) "

- ~~‘v¢"

‘v' “3\
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Holiday Extras Tech @hxtechteam - 14. Nov. v

Hearing about creating a great team culture based on openness, care and
inclusion is giving us all of the feels #pmfi18

S Tweet Ubersetzen
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Thormen @Thormen2 - 14. Nov. v

If you want to build products really for users-especially if your target group is
outside your (kn)own location - meet them with curiosity about their lives where
they live to learn about their needs #PMF18

N — - TR
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Schulze, Bert O. @BeSchulze - 14. Nov. v
) Minahl Mehta, Head of Products, Emerging markets: Find people who believe in
what you are doing, empower ambiguity, find people who can manage their

energy and are teamplayers #PMF18

& Tweet Ubersetzen

Q (I Q 2 ™

Applause DACH @ApplauseDach - 14. Nov. v
On Stage: J6rg Heilmann Uber #Crowdtesting & Kundennéhe. #PMF18
#ProductManagementFestival Schaut auch gerne an unserem Stand in Halle 6
vorbei!

APPLAUSES

HOW TO USE CROWDTESTING TO GET
C
YOUR CUSTOMERS AND ACCELERATE RLE(I).SE»EAgETg

Jorg Heilmann, Sr. Solution Engineer
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Markus Meixner @daidalos_io - 14. Nov. v
Key learnings if you build #MachinelLearning product:

1. constant trade-off betw scope, accuracy & speed

2. perfection is the enemy of progress

3. offline testing to reduce risk

4. ML products need constant monitoring/calibration

... #pmf18 #pmf

By Avinav pashine @ProdMgmtF

& Tweet Uibersetzen

Key Learnings

d
o Constant trades off between scope, accuracy and spee

e Perfection is the enemy of progress
" o Offline testing to reduce risk and improve time to market

e ML products needs constant monitoring and (re)calibration

e Power up your ML products through human involvement

Festival

uctManagementFestival.com
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Holiday Extras Tech @hxtechteam - 14. Nov. v
Closing keynote at the #pmf18 The Next Billion Users

& Tweet Uibersetzen

The Next Billion Users are Different from Y

Product
Management
Festival
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Mostafa @ #PMF18 @MostafaNageeb - 14. Nov.
| wonder how this look for Egypt #PMF18

Q& Tweet Uibersetzen

Future users of smartphones

India today. India 2020 China today

O (A O ™~

Schulze, Bert O. @BeSchulze - 14. Nov.
The next billion #google users, Minahl Mehta, Head of Products, Emerging

markets, share her vision : There will be more female users than ever #PMF18
pic.twitter.com/OQAorA2thj

& Tweet Ubersetzen
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mareK Claussen J @funkymc - 14. Nov.
Data is Crack #PMF18
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v
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Last keynote of today, with a beer! How to create products for the millions (aka

developing, but also developed world) #PMF18
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Antonio Grgic @tonigrgic - 14. Nov.

) Think about it! #PMF18

!

The Next Billion Users are Different from You and Me

Product
Management
= Festival

hagementFestival.com
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v

4ibo ibo Training GmbH @ibo_training - 14. Nov.
Wird #Youtube die nachste Milliarde User knacken? Um dieses Thema dreht sich

die letzte Key-Note des 1. Tages #pmf18.

QO (A Q s ™

Pradeep Fernando @PradeepFernando - 14. Nov.
Essential values of a leader #PMF18

Q& Tweet Uibersetzen
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Vision

Delegation

Influence
Integrity
Reflectior
Fearlessnes

=

. GET YOUR GUIDE
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v

Optimizely @ @Optimizely - 14. Nov.
29 Visit our team at #PMF18 booth 4 this week to enter our raffle, play a game of
Pac-Man, and learn about the benefits of product experimentation.

S Tweet Ubersetzen

& Optimizely

Optimizely ""\, Blld a Bet:ter aed LiCt
o \ Xperim on.
Enter our Pac-Man t <

experimentation { o \ and deplo

[¢]
raffle and learn V 4 pa—— periencg
how to benefit

from product
experimentation!

www.Optimizely.com
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' _ Stefan Ritter @stefanritter - 14. Nov.
#PMF18 join my session tomorrow at 1 pm in the #B2B track!

Q& Tweet Ubersetzen

w SPEAKER
Stefan Ritter

The Three Is of B2B Road Mapping

Product
14-15 November 2018 Management
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¥ Prod Mgmt Festival und 1 weiterer gefallt das

o Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
Interesting insight from an ex-Zalando colleague #pmf18

S Tweet Ubersetzen
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Q Willie Lok @willielok - 14. Nov. v
4 APIs are products too! @ProdMgmtF #pmfi8
4a»r
& Tweet Ubersetzen
O () Q 2 &
9 Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
, Patrick Williamson about how Al as the product impacts product management at
- @aragoGmbH

#PMF18 #conference #ProductManagement

S Tweet Ubersetzen
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CUSTOMER CHALLENGES
Alis in demand — everyone wantsfew understand it

How to define the value proposition and path to value
(and learn a new vocabulary...)

Given current product — how to position value and communicate?

From this evolve the product startegy and roadmap

Product
Management
Festival
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Lijntje Zandee @LijntjeZandee - 14. Nov. v
Interactive and creative session with @JAF_Designer and @milez

#pmf18

& Tweet Ubersetzen
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¥ Adrian Zwingli gefallt das

Itamar Gilad @ltamarGilad - 14. Nov. v
a Thanks, Jelena, | enjoyed talking to like-minded PMs in #pmf18
<«

Jelena Laketi¢ @thebabymonster

in his talk @ProdMgmtF, @ltamarGilad shared #GIST,
interesting and v logical approach toward planning that
cld break silos in the organization and help connect teams
better toward mutual goals..i'll definitely explore this...

S Tweet Ubersetzen
O 1 (R Q7 &

Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
Atlassian's goals signals metrics framework. Interesting. And well designed
presentation BTW. #pmf18

3
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Metrics

Signals

Users working with a Ratio of users in
non-english language, same language as
use the translations. browser is greater
than 30%.

work done with
Confluence Users do not revert 500{" of us?rs that
back to English. i L
translation do not
revert to english within
6 months.

QO (- Q s ™

3 Prod Mgmt Festival @ProdMgmtF - 14. Nov.
. Sharing real-life takeaways from his experience at #LinkedIn and #Facebook:

Product

o timing is everything, prepare for change, hiring is critical and culture is bedrock
@facebook @markhull #PMF18 #conference #ProdMgmt

S Tweet Ubersetzen
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Paul Herwarth v. B. @pherwarth - 14. Nov. v
Very open and honest sharing of lessons learned by #Atlassian PMs at #PMF18.

Make sure you focus on Outcome not Output.

S Tweet Ubersetzen

6 pér Sigurdsson Follow )~ . Y Afe
It seems that @Atlassian used Google ' .\‘,‘\ /,’;
Translate to translate @Confluence from . :

English into Icelandic. This is such an ugly A -

and bad translation that it hurts to look at it. e Output

Outcome

Deliver 10 languages in Increase user satisfaction by
20% with our non-english

If it wasn't Google Translate, then fire the guy
Confluence by end of
speaking customers by the end

who claimed he knew Icelandic.
Ao 201,
of 2018
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This is my biggest problem with most people and especially in the German
culture. | call it action driven and not result driven. Output vs outcome sounds
nicer. #PMF18

’? Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v

Q& Tweet Ubersetzen
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Output Qutcome

Deliver 10 languages in Increase user satisfaction by
Confluence by end of 20% with our non-english
2018 speaking customers by the end
of 2018

O 1 n 3 Q 4 &

Pradeep Fernando @PradeepFernando - 14. Nov. v

3" Nailing metrics #PMF18

/

Outcome

se user satisfaction by

Z Increa ;
Deliver 10 languages in 20% with our non-english .
G speaking customers by the en
e of 2018.
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mobiquityincEU @mobiquityincEU - 14. Nov. v
I | I Bas Giltay aced it at Product Management Festival. =~ & #zurich_switzerland
#Philips #wearable #PMF18

& Tweet Ubersetzen
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n (3 Xavier Albareda 7~ @xalbareda - 14. Nov. v
%“ = Attending the Product Management Festival in Zurich. What an awesome line up
. we got and several different stages! #pmf18 #product #productmanagement

S Tweet Ubersetzen
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CHECKOUT FLOW
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Jelena Laketi¢ @thebabymonster - 14. Nov. v
how can u make your chatbot stand out? some points by amr le-shimi and
@afathalla from @zalando : understand ur customer journey, focus on specifics,

unique value that u r bringing and personalize it ¥ & @ProdMgmtF #PMF18
@ZalandoTech #zalando

& Tweet Ubersetzen

UNDERSTAND THE CUSTOMER JOURNEY

|
I

Inspiration Options Browsing Decision Purchase Appreciation

® zalando

Product
Management
(= E]

.ProductManagementFestival.com
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Femergy @Femergy_com - 14. Nov. v
Attending Product Managent Festivall @°ProdMgmtF #PMF18 learning and doing
more!

S Tweet Ubersetzen
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a Pradeep Fernando @PradeepFernando - 14. Nov. v
Know your customer! #PMF18

“»

Q& Tweet Ubersetzen

Immerse yourself in your
customer’s life

« At Latch we need to design for .
residents and property managers if
we want to make in-home delivery a

reality

* But we also need to design for the
people that will deliver the packages

* So we volunteered to deliver
packages

® 0 Q 4 =

Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
The Egyptian @ZalandoTech stars @afathalla & @the_shimi sharing the learnings

from building conversational Commerce experiences #PMF18

Q& Tweet Ubersetzen
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Christoph Tempich @CTempich - 14. Nov. v
In case you liked my talk and are wondering how to teach those insights to your
team. | have a training for you #PMF18 #prodmgmt #ai #ml #training

‘»i n)

& Tweet Uibersetzen

Product Management Training fiir Data Scientists
Das Training vermittelt die Verfahren des Produktmanageme...
inovex.de

® (A Q =

Diesen Thread anzeigen

4ibo  ibo Training GmbH @ibo_training - 14. Nov. v
Auch Computerspiele kdnnen als Beispiel fur gutes #Produktmanagement und
#CustomerExperience dienen. #playstation auf dem #PMF18

fa

Sylvain Langrand
Director of Product Management, PlayStation

Bullding the Best Place to Play: Sony PlayStation's
Customer-centric Approach to Product

Management
O 1 QO 1 ™
Stephanie May @StephMay2 - 14. Nov. v

Validated learning to make sure “we are building the right thing, before we build
the thing right”
#PMF18 #prodmgmt #ASOS #validatedlearning @helenazelem @mrpaultaylor

& Tweet Ubersetzen
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Ravi Sapata @YoursProductly - 14. Nov. v
#PMF18

The Nine Power Sources

EXPERTISE What you know and can do.
COMMUNICATION Your abilitv to communicate
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powerfully; and effectively.

FAMILIARITY Your familiarity, trust, and
experience with another
person.

LIKEABILITY Your ability to attract others to
you by causing them to like you.

TITLE Your formal role or authority
in a group, organization, or
community.

RESOURCES Your control of financial,
natural, and information
resources.

NETWORK The breadth and quality of your
connections with other people.

@) (s Q 2 ™M
Stephanie May @StephMay2 - 14. Nov. v

Interesting talk from @ASOS_Careers on Validated learning- three types
validation:

« Customer - feature desirability

* Finance - revenue, cost & net impact

 Technology - tech implications

#pmf18

S Tweet Ubersetzen
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Nikkel Blaase @JAF_Designer - 14. Nov. v
& spmfis

PRODUCT DISCOVERY

o Nikkel Blaase « Sr. Product Designer at XING « @JAF_Designer ‘
i Jan Milz « Freelance Product Owner « @milez ;

1 i

Bl

®) () QO &

Markus Meixner @daidalos_io - 14. Now. v
*& »,NO plan survives first contact with the enemy.“ And this is probably the same
© for every great product idea until it hits the market. #PMF18
#productmanagment thanks for the talk about GIST framework @ltamarGilad

S Tweet Ubersetzen
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‘No plan survives
first contact with
the enemy

Product
Management
Festival

“eductManagementFestival.com
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Jakub Uniejewski @kubiku - 14. Nov. v
“Don’t give yourself excuses not to test with real users, it’s the only way you can
verify if your ideas are right” @ltamarGilad at @ProdMgmtF. So simple, so right,
so often neglected #PMF18

& Tweet Ubersetzen
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Krassi Hristova @krassihristova - 14. Nov. v
Need more spark notes from today’s #PMF18 sessions on
#productmanagement ? Well, here are a few more 2

S Tweet Ubersetzen
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¥ Adrian Zwingli geféllt das

Jelena Laketi¢ @thebabymonster - 14. Nov. v
in his talk @ProdMgmtF, @ltamarGilad shared #GIST, interesting and v logical
approach toward planning that cld break silos in the organization and help
connect teams better toward mutual goals..i'll definitely explore this further 2 find
out more S @ProdMgmtF #PMF18
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Markus Meixner @daidalos_io - 14. Nov. v
Your idea will most likely fail. So what. #productmanagement #pm
#productmanagementfestival #PMF18
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B
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+ Ideas Don't Work

i"f‘majority of [ideas] fail in exper:mg;;ts, anO?f
experts often misjudge which ones V\;l pay oil-
"('gle and Bing, only about 10% to 20/0. of

iments generate positive results. At M:crosoft as
‘whole, one-third prove effective, one-third have i
tral results, and one-third have negative results.

Ron Kohavi and Stefan Thomke / Harvard Business Review

Q M 5 Q s ™

Emilie Ringwald @Milouchkette - 14. Nov. v
| love the GIST methodology presented by @ltamarGilad at the @ProdMgmtF
#PMF18

S Tweet Ubersetzen
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-~ Tom Leung 3 ZEE3 B @tom! - 14. Nov.
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) Christian Strunk @Strunkchristian - 14. Nov.

ls’ GIST:
Goals, Ideas, Steps, Tasks.

A great alternative to roadmaps.
I‘m super impressed and will try it out for my side projects #PMF18

Q& Tweet Uibersetzen
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KP @Kamptel - 14. Nov.
#pmf18 -delicious Swiss chocolates@exhibition area

& Tweet Ubersetzen

Startup versus Bigco #productmanagement in one picture courtesy of #PMF18
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Applause DACH @ApplauseDach - 14. Nov. v
O Nicht verpassen! Unser Solotion Consultant Jérg Heilmann spricht heute um

15.50 Uhr im Track+* zum Thema #Crowdtesting & #CustomerExperience.
#PMF18 #ProductManagementFestival

Schedule - Product Management Festival | Defining the ...
This year’s feastival...

productmanagementfestival.com

® n Q &

¥ Prod Mgmt Festival geféllt das

a Christina @ChristinaLatha - 14. Nov. v
= Very insightful day so far @ProdMgmtF #PMF18 #Zurich

Q& Tweet lUibersetzen
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g" Kevin Lancashire @KevlLancashire - 14. Nov. v
(é) Objectives

#PMF18 #itamargilar #gist

Revenue
# of customers

# of active users
North star

O () Q &
Lindsey Wilkojc @LindsWilkojc - 14. Nov. v
‘ @asos smashing it @ProdMgmtF in Zurich © 1 #PMF18
\ ;‘,

#productmanagement #validatedlearning

& Tweet Ubersetzen
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, Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
One attendee is asking him a question. She works for Instagram ‘& #PMF18

S Tweet Ubersetzen
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Diesen Thread anzeigen

About to get ready for our upcoming interactive session at #pmf18. Join us in

g Nikkel Blaase @JAF_Designer - 14. Nov. v
the Papiersaal.
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Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
Gonna attend a Q&A with a Facebook product director. | hope it doesn't turn into

a fake news/GDPR Q&A. #PMF18

Q& Tweet lUibersetzen
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Diesen Thread anzeigen

¥ Adrian Zwingli geféllt das

£ luciemclean @|uciemclean - 14. Nov. v
One of our @CreditSuisse speakers on our hardware stage @AnnaMarkmann is
joining us on her birthday to tell the story of their connected piggy bank. Happy
birthday Anna! #pmf18

Q& Tweet lUibersetzen
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
Woow! Such an amazing work and an unforgettable picture of #PMF18 from
@BasuraNinjaBcn

#Art #ProcustManagement #conference #simplicity

Q& Tweet Uibersetzen
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Pradeep Fernando @PradeepFernando - 14. Nov. v
Control Systems at #PMF18 !ll College memories!

& Tweet Ubersetzen

It all starts here...

®) () QO &

Pradeep Fernando @PradeepFernando - 14. Nov. v
"There are a million and one problems to solve but..." #PMF18

Q& Tweet Uibersetzen
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Not just for
Product Manager
to be shar t!

wider bus
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Paul Herwarth v. B. @pherwarth - 14. Nov. v
The GIST Planning Framework, alternative to traditional product roadmaps. Talk
by @ltamarGilad. #PMF18

S Tweet Ubersetzen
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www.ProductManagementFestival.com
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Paul Herwarth v. B. @pherwarth - 14. Nov. v
Great talks and great people so far at #PMF18

& Tweet Ubersetzen

O [ v ™

) Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
Product Lunch time at #PMF18

Management
sstival
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
@johnpkoenig about the different types of viral loops and how to select and
model a loop to maximise growth based on learnings from @typeform

#PMF18 #conference

& Tweet Ubersetzen
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ibo Training GmbH @ibo_training - 14. Nov. v
Schéne Pause auf dem #PMF18 .
Netzwerken bei leckerer Schokolade und tollen Gesprachen.

luciemclean @|uciemclean - 14. Nov. v
The catering for our conference includes a chocolatier. Running events in
Switzerland rocks! #PMF18

Prod Mgmt Festival @ProdMgmtF

You must try these pieces of chocolate at the Max
Chocolatier stand. Take part also in the competition and
create your own chocolate. Visit #mytrufflefantasy

#PMF18 #maxchocolatier
& Tweet Ubersetzen
O (R QO 3 &
Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

You must try these pieces of chocolate at the Max Chocolatier stand. Take part
also in the competition and create your own chocolate. Visit #mytrufflefantasy
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#PMF18 #maxchocolatier
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Simon Kauth @hakuts - 14. Nov. v
. At #PMF18 training for new product managers in Switzerland: there is a great
> CAS on value driven PM at FHNW...

S Tweet Ubersetzen

CAS Werteorientiertes Product Management
Produktmanagement von A bis Z: Strategie, Praxis und Lead...

fhnw.ch
O 0 Q &
Christoph Tempich @CTempich - 14. Nov. %

Worth of a North Star to evaluate metrics. By PM of FT. #pmf18 #kpi

ities

ngagement opportun

.RFV
Engagement Score- 2 Volumeé
ReEenC}’ Frequen

Product
Management
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%‘*" Kevin Lancashire @KevlLancashire - 14. Nov. v
& é’ Most effective use of Push notifications
~ #PMF18 #ft #Gadilahav

N w— -
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s Study | Optimising Notific

30+ Push Notifications

15+ Push Notifications

Control Group
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Schulze, Bert O. @BeSchulze - 14. Nov. v
} Find your north star by Gadi Weislovits Lahav from FT.com Advice for #PMF18

-

& Tweet Ubersetzen

That is helping you to

® Focus on the most important thing
® Have one single version of the truth
* Consolidate effort and conversation

Festival
vcn:m.n.,.mnunnnl,mn
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Olav Dreier @UpfrontThinker - 14. Nov. v
';—'j' Find your North Star metric #PMF18

& Tweet Ubersetzen

on with your real goal

jy proven correlats
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Diesen Thread anzeigen

/

a" Being data-driven at @FT #PMF18
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It correlates with B2B renewals and upsells

Increase in Engaged Users

Product
Management

Festival
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Toon Peters @phalox - 14. Nov.

"ai

#PMF18

S Tweet Ubersetzen

Precision
& Recall

Is the customer
vegetarian?

Q n 2 Q s ™

~ Chrictanh | ancaea O ~hvictAarnbh 1a . 1414 NlAv

Pradeep Fernando @PradeepFernando - 14. Nov.

Intro to data science for products... Trade of between precision and recall.

JUST EAT
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{:’ Very cool tool to decide on what to test on what level #PMF18 by @kubiku
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Sibylle Peuker @sibylle_p - 14. Nov. v

~Never ever offer meat to a vegetarian.” Simon Poole from Just Eat shows that

you have to know your users to decide if to optimize for recall or precision in an
Al Algorithm. At #PMF18

& Tweet Ubersetzen

Precision
& Recall

Is the customer
vegetarian?

50% precision, 93% recall JUST EAT

Product
Management
= Festival

www.ProductManagementFestival.com
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¥ Adrian Zwingli gefallt das

Michat Parkota @michalparkola - 14. Nov. v

Stay in the zone of sanity while experimenting with your product #PMF18
@kubiku

S Tweet Ubersetzen
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Elise (crackle) @elise_morgan2 - 14. Nov. v
#PMF18 excellent talk by Simon Poole - using Al to solve problems for hungry
customers at @JustEatPLC #wearejusteat

& Tweet Ubersetzen

Diese Medien kdnnen sensibles Material enthalten. Deine
Medieneinstellungen sind so konfiguriert, dass du informiert Anzeigen
wirst, wenn Medieninhalte sensibel sein kénnten.

Q (I Q 1 ™

. Schulze, Bert O. @BeSchulze - 14. Nov. v
3 Create a north star for your product as measures are only proxies and have
various and conflicting truth, The #FinancialTimes north star #FT #pmf18

S Tweet Ubersetzen

2nd Pitfall: Many truths

Email App Attending
Alerts Downloads Events

Reader Sharing Facebook
comments Stories Likes

Time.Spent Multichannel Twitter Followers
Reading Consumption and Retweets

Product

Management
Festival

www.Prodyc tManagementFestival om
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Pradeep Fernando @PradeepFernando - 14. Nov. v
Too many truths! #PMF18 #LifeofaPM

2nd Pitfall: Many truths

App
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Olav Dreier @UpfrontThinker - 14. Nov. v
Metrics are only proxies for what you are actually trying to achieve #PMF18

Q& Tweet Ubersetzen
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Diesen Thread anzeigen
Tim Herbig @herbigt - 14. Nov. v

#PMF18 attendees: Make sure to check out the interactive session on Product
Discovery from my buddies @JAF_Designer and @milez in the afternoon!

& Tweet Ubersetzen
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Kevin Lancashire @KevlLancashire - 14. Nov. v
Metrics are proxies.

#PMF18 #ft #Gadilahav

& Tweet Ubersetzen
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Marina Schaller @Marina_Schaller - 14. Nov. v
Maybe too crowded at #pmfi18?

Q& Tweet Ubersetzen
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Lijntje Zandee @LijntjeZandee - 14. Nov.
Interesting talk by Bas Giltay on hacking sleep #pmf18

Q& Tweet Ubersetzen
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Andrea Zulian @winnitude - 14. Nov.

Here we are! #APIproductmanagement #api #digital #PMF18
#productmanagement #conference #zurich @AmancioBouza

4
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Jelena Laketi¢ @thebabymonster - 14. Nov.

connect vision 2 values and don't forget about them while scaling the product
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e organization, good set of advices and takeaways from @markhull @facebook
#PMF18 @ProdMgmtF
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X . What are Yy ou "

on to Values Real-Life Takeaways

n: A dream that inspires. The true north
‘t matter.

iming is Everything: If product isn't good, growth doesn

on: Measurable objective for the product team
: : iy

i2é ates the landscape and achieves mMissio » .
- / epare for Change: Process and structure will break at major growth

ives: Measurable goals that deostr_a hSFng ing is Critical: Don't compromise on mediocre talent.

@) () v, ™

Simon Kauth @hakuts - 14. Nov.
. browse through that great benchmark report on Product Management Craft at

<D #PMF18. Thanks for compiling this and providing deep insight on digital product
management (productmanagementfestival.com/surveyy/)

& Tweet Ubersetzen
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Holiday Extras Tech @hxtechteam - 14. Nov.
Great talk on creating feedback loops to learn about customer problems at

#pmf18 @LungAlexandra

S Tweet Ubersetzen

What info in which
Category? Card sorting

Where do they
look for info?

? A/B/C t
Categories of info ? &

What info do Search on

users look for? Sdstiog
Homepage

Prototype:
Search on
Homepage

Where do users
search for info?

What is the user Explortory;
user

prOb'e'“? interviews
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Tom Elsten @tomelsten - 14. Nov.
Bas Giltay rockin’ it at #PMF18 . #smartsleep

Q& Tweet Ubersetzen
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Navid @navidoooh - 14. Nov.
Wow #PMF18

® 0 Q 3 =

ﬁ Christoph Tempich @CTempich - 14. Nov.
<N The data workshop idea when interviews and prototypes were inclusive

o
\ A @LungAlexandra #PMF18

& Tweet Ubersetzen

Data workshop

What is that we are trying to achieve in this exact
moment of the project?
What data do we need in order to make decisions?

How can we get this data?

How can data help building the product in an

iterative way?
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g" Kevin Lancashire @Kevlancashire - 14. Nov. v
’*é%’ * Decision making at scale #PMF18 #markhull #Facebook

S Tweet Ubersetzen

Escalation is Not a Dirty Word

= RAPID: Recommend, Agree, Perform, Input, Decide

« 5-Day Alignment: Most decisions take no more than 5 days to resolve

» Escalate early, open and often: Get resolution so you can keep moving

®) n Q 2 &

Krassi Hristova @krassihristova - 14. Nov. v
Full house for our very own @markhull and his talk on Scaling Your Product Org
at #PMF18

N

S Tweet Ubersetzen
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luciemclean @|uciemclean - 14. Nov. v
ﬁ Great advice from @basgiltay on launching hardware products - the market for
' products which claim medical benefits is complex so start with lifestyle as your
intended use and keep it simple #pmf18

& Tweet Ubersetzen
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n #PMF18 Start-up PM vs Enterprise Session Takeaways @ the Product
Management Festival
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Adrian Zwingli gefallt das

Reto Maduz @rmaduz - 14. Nov. v
=,  Wow! You need to try these truffles at the booth of Max Chocolatier
¢) #mytrufflefantasy #PMF18 #maxchocolatier

v
)
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mareK Claussen /i @funkymc - 14. Nov.
J*‘*’ The (simplified) Formular to find how the viral loop works for your product.
h #PMF18

& Tweet Ubersetzen

k=
THE VIRAL COEFFICIENT

# OF USERS * # OF KEY ACTIONS * % CONV. RATE

e

# OF USERS

®) 0 Q &

Hanne Van Briel @hanne_van_briel - 14. Nov.
Direct client feedback is crucial - not (only)via proxies #PMF18

Q& Tweet lUibersetzen

The best kind of feedback
yOu can receive comes directly
from an actual user

@) [ Q 6 ™

Liam Darmody @LiamDarmody - 14. Nov.
' Bas Giltay currently talking about "Hacking Sleep with Philips’ Connected

SmartSleep Wearable" at #PMF18 #ProdMgmt

Q& Tweet Uibersetzen
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Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
| want to meet some of the people tweeting on the hashtag but their DMs aren't
open #openyourDMs #PMF18

& Tweet Ubersetzen
O 1 (i QO 1 ™

Kevin Lancashire @KevlLancashire - 14. Nov. v
1. Focus on real people problems and jobs to be done 2. Learn as fast as
possible through multiple iterations 3. Share tribal knowledge 4. Acknowledge
the gaps 4. Keep teams small #PMF18 #markhull #facebook

S Tweet Ubersetzen
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Elise (crackle) @elise_morgan2 - 14. Nov. v

5 #PMF18 Really enjoying @johnpkoenig chat on viral loops. Engaging

presentation, but great breakdown on value and examples!

& Tweet Ubersetzen

Diese Medien kénnen sensibles Material enthalten. Deine
Medieneinstellungen sind so konfiguriert, dass du informiert Anzeigen
wirst, wenn Medieninhalte sensibel sein kdnnten.

O 0 O &

Bedo @hamzza - 14. Nov. v
10k experiments running at any giving time on @facebook
That's way your Facebook looks different then of your friend

#PMF18

& Tweet Ubersetzen
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Simultaneous Experiments

QO 0 Q 2 &
[ | Toon Peters @phalox - 14. Nowv. v
|i~ Using loops (referral programs) on products does work! Design it into your
products #PMF18

Q& Tweet Uibersetzen

Like this article? Share it ‘
With your friends!

v e o
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a Pradeep Fernando @PradeepFernando - 14. Nov. v
Big company problems...even at FB #PMF18
"' g pany p

S Tweet Ubersetzen
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ﬁ Christoph Tempich @CTempich - 14. Nov. v
:.‘;L Deep dive into designing feedback loops with @LungAlexandra #pmf18. 1.
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Feedback loops
start within
the Team

How do we know we are
heading in the right direction?

How do we know what to do
next?

What information do we need?

O 0 1 O s &

Trendsmap Switz @TrendsSwitz - 14. Nov. v
@ #pmf18 is now trending in Switzerland

trendsmap.com/r/CH_xcceiw

& Tweet Ubersetzen
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: 2 . %) B oEJnn ap
#pl | |f1 8 - Trending in Switzerland QMUU p
2018-11-14 10:13 UTC : CH_xcceiw
#Deeplmpact inspiring market view for P\ Key takeaways from the #PMF18 Let's see what's the difference
) Product Managers. Scaring excercise of Openinng Keynote #productmanagement 3
tactical weapon lesson on #Al #PMF18 @ProdMgmtF https://t.co/zZ4MENtTCPM #PMF18 https://t.co/xZeHZOdZrY
@ProdMgmtF https://t.co/RCVKWRbHsG
W @BeSchulze W @krassihristova W @hamzza
§ Joining amazing people this week at
\ " #PMF18 !!! Looking forward to
connecting and learning from other PMs.
https://t.co/3yBiuP3iuG
W @MarianaTibuh
& Day one! @& Joining
Hang with me amazing
h &amp; people this
@davekilljoy at week at
@ProdMgmtF B #PMF18 !!!
— we're N Looking
designers forward to
y trying to blend connecting
into a sea of and learning
nrodig @katouilt e BRERSRaTibun

@) [ QO 1 ™

4ibo ibo Training GmbH @ibo_training - 14. Nov. v
- Wie kann man Systeme in seinem Unternehmen skalieren? Interessante
Fragestellung fUr den nachsten Vortrag des #pmf18 #skalierung #agil

QO (A Q 1 ™

“ CIiff des Ligneris @cdesligneris - 14. Nov. v
Alexandea Lung makes mouth-watering cookies and feedback loops. Small
corrections along the way are grand #pmf18

& Tweet Ubersetzen

MLk

" ”hé Iearning machine


https://twitter.com/TrendsSwitz
https://twitter.com/TrendsSwitz/status/1062649817183277056
https://twitter.com/hashtag/pmf18?src=hash
https://t.co/z98d1p2VwE
https://twitter.com/ibo_training
https://twitter.com/ibo_training/status/1062649743548014594
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/skalierung?src=hash
https://twitter.com/hashtag/agil?src=hash
https://twitter.com/cdesligneris
https://twitter.com/cdesligneris/status/1062649686748815361
https://twitter.com/hashtag/pmf18?src=hash

O 0 1 QO 4 &

Pradeep Fernando @PradeepFernando - 14. Nov.
Who is a Product Manager? #PMF18

S Tweet Ubersetzen

PRO-DUCT MAN-A-GER

(pradekt manijer) n.

1. Mini-CEO: responsible for every aspect of their
product. 2. Defender of the customer: makes sure that
a company builds what someone wants. 3. Product
spearhead: full responsibility and ownership over the
product deliverable. 4. Jack of all trades: at the
intersection between business, technology and user
experience; must be passionate about and familiar

with all three.

®) n Q &

Franny Doérig @Frannyleinchen - 14. Nov.
#PMF18

Scaling Your Product Organization

Learning from companies that have done it (and some, maybe not so well)

Mark Hull
tor of Product Management; News Feed and Stories

® n QO &

N Thormen @Thormen2 - 14. Nov.

-é #PMF18
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Thormen @Thormen2
=t e Already great Start of the PMF with Chris Osborne from

Leamning #2: Constantly recalibrate your risk
profile

FRS— booking - growth only works if you maintain your creative
core and constantly manage your portfolio riscs

O () Q &
) Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
product @endowzoner about how to cope with a huge set of internal and external

Management

- dependencies @ #PMF18.
#productmanagement #conference #ProdMgmt

& Tweet Ubersetzen
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Jelena Laketi¢ @thebabymonster - 14. Nov. v
#productManager 's influence in the organisation is function of their social
capital.. explore #brokerage, #innovate ‘22’@! excellent talk from @naskin at
#PMF18 @ProdMgmtF #productMgmt

& Tweet Ubersetzen

1s shifting toward flattener :
s with horizontal lines of cooperation

was equal to his or her span of
bility
of control is less than span of

IS (especially product managers) are held
le for more than they control via formal

by your Span of influencewdf
S . ! ] —locally and globally—

social capital o e
Y = 4 lack formal authority.

Awareness of your network

Social capital is your
(not-so-)secret weapon,
. and PMs are uniquely positioned
to benefit.
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@ Adrian Zwingli gefallt das

Liam Darmody @LiamDarmody - 14. Nov. v
#PMF18 Zurich is now in full swing with 1,000+ attendees and a fantastic lineup
of #prodmgt speakers
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ﬁ Christoph Tempich @CTempich - 14. Nov. v
:_.';'b Work through exponential growth, face recognition use cases, robotics,
emotions, and outlook to #ai by @fehrlin #PMF18. Thanks.

S Tweet Ubersetzen
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RainerU @71rhino - 14. Nov. v
‘ Best talk for a long time. Thanks Noah @naskin #PMF18

& Tweet Ubersetzen

Communication Network in a
Multi-national Tech Startup

Connections indicated by answer to question
“With whom have you had a meaningful
interaction in the past 6 months?"

Ride-
sharing
app

Q 2 n 2 Q7 &

3 Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Product Launching big products with big impact takes big patience. @ioml #PMF18
#productmanagement #conference #zurich

sstival

& Tweet Ubersetzen

Next Generation Calendar in 2005.

Dream teams can lose.

e Founders created PageMaker and Visio.
« Backed by $13M from Kleiner Perkins.
* Obviously, a future Microsoft acquisition.
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Sven Lenaerts @svenlen - 14. Nov. v
Innovation comes disproportionately from people bridging separate groups.

You need brokers in your organization: people who connect groups, industries,
ideas.

Get out there and meet new peole & ideas.

#PMF18

& Tweet Ubersetzen
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Alexandra Grigore @Alex_Simprints - 14. Nov. v
Tom Leung @toml| @google talks about preparing yourself for the emotional and
physical rollercoaster of working in a startup. But rollercoasters are fun! #PMF18
@ProdMgmtF

& Tweet Ubersetzen

Tips for going from bigco to startup

1. The reason you haven't
launched a 1B user project yet
is not red tape.

2. Prepare for an emotional and
physical roller coaster.

~

Product
Management
Festival

ProductManagementFestival.com
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Marta Brazo @MartaBRB - 14. Nov. v
Bigco PM vs startup PM: Very inspiring....! Thanks @toml #pmf18

& Tweet Ubersetzen

Tips for going from Startup to Bigco

2
No one cares you used to run your own

Company (unless it was a $100M exit).
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2. Strategically operate on 3-10 year and
$10B horizons.

3. Respect and master organization

O 1 n Q 1 &

Bedo @hamzza - 14. Nov. v
Nobody cares you have been a CEO at #bigco 22

o

#PMF18

& Tweet Ubersetzen

Tips for going from Startup to Bigco

1. No one cares you used to run your own
company (unless it was a $100M exit).

¢ igtran x

~ Strategically operate on 3-10 year and

|&10) \l‘\‘ :
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Optimizely @ @Optimizely - 14. Nov. v

& After adapting the game to appeal to players on various devices, today’s Pac-
Man has grown up from the childhood version. Stop by our booth at #PMF18 to
play while learning about product experimentation.

S Tweet Ubersetzen

Stop by our booth at #PMF18 and
enter our Pac-Man experimentation
raffle to learn about product
experimentation.

Optimizely
O () Q 1 &
Emilie Ringwald @Milouchkette - 14. Nov. v

Moving from big companies to small ones can be very challenging, emotionally
and physically, according to @tom|, Product management director at @ Google
#PMF18

5
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Schulze, Bert O. @BeSchulze - 14. Nov. %
y Christian Fehrlein on The superfast (exponential) rise of Al in robitics or at

analysing a contract #PMF18

-

& Tweet Ubersetzen

=z —RBoston Dynamics

= Christian Fehrlin
) R Founder and CEQ, Deep Impact AG

Festival

Al is Reshaping The World

) (R QO 1 ™M
g"‘ Kevin Lancashire @KevlLancashire - 14. Nov. v
fé’ #tomleung #YouTube #PMF18

Startup veterans are like wild horses.

;P H9w do you get dozens of people
with conflicting incentives to agree?

How do you go fast and break
things...without breaking big things?

How do you find the next $10B
opportunity?

Product
Management
Festival

o
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Holly Bowman @la_berrylicious - 14. Nov. v
e Anyone wanna help me make the ultimate #PMF18 drinking game? Any time

anyone says a buzzword DRINK (coffee) and post it on Twitter. My first one is:
DESIGN THINKING #pmf2018buzzwords

& Tweet Ubersetzen

O 1 n Q s ™M

Diesen Thread anzeigen

, Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
r "only product market fit and repeatable growth matter" #PMF18
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Tips for going from bigco to startup

launched a 1B user project yet
is not red tape.

>

&

The reason you haven't f » W)

. Prepare for an emotional and ¥ P
physical roller coaster. F | ;'
b

i
o B L
. Only product market fit and [ N ‘m

repeatable growth matter.

Product
Management
Festival
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Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
This talk is good #PMF18

shelter” at a Big Company ‘ Become a big fish in a smaller pond.

il X FTES When you're on the exec team,
Mastering enterprise agility at global i

scale is incredibly hard.

e Eaming credibility.
* Balancing “Just ship it" with global scale.
e Motivating teams who have infinite options.

6'

Product
Management
< Festival
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9 Pradeep Fernando @PradeepFernando - 14. Nov. v
Product Management in Startup v Enterprises #PMF18

Q& Tweet lUibersetzen

Hotmail inboxes are 2MB. Gmail Jaunches with 1GB.
Bill Gates not happy.

Launching big products with big
impact takes big patience.

@ WindowsLiv o Lots of moving parts = lots of delays.

N « Lots of teams = lots of vetos.
é Hotma” o 400M users is kind of a big deal.

Product
Management
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Krassi Hristova @krassihristova - 14. Nov. v

Key takeaways from the #PMF18 Openinng Keynote #productmanagement
@ProdMgmtF
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Hanne Van Briel @hanne_van_briel - 14. Nov. v
Back in the days - inboxes Hotmail vs Gmail #pmf18

S Tweet Ubersetzen

Hotmai) inb
& oxes
Bill Gates not hapa;e 2MB. Gmail launches with 1GB.

Launching big products with big
impact takes big patience.

e Lotsof moving parts = lots of delays.
* Lotsof teams = lots of vetos:
®  400M users is kind of a big deal.
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Vroni Hanggi @Friederike2015 - 14. Nov. v
#PMF18
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Schulze, Bert O. @BeSchulze - 14. Nov. v

#Deeplmpact inspiring market view for Product Managers. Scaring excercise of
tactical weapon lesson on #Al #PMF18 @ProdMgmtF

S Tweet Ubersetzen
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Q Emilie Ringwald @Milouchkette - 14. Nov. v
: Companies monetize vanity, like on @LinkedIn where people pay to see who

viewed their profile. From the COO of @Glassdoor #PMF18

& Tweet Ubersetzen
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Bedo @hamzza - 14. Nov. v

T

Let's see what's the difference =

3

#PMF18
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¥ Prod Mgmt Festival und 1 weiterer gefallt das

= CIliff des Ligneris @cdesligneris - 14. Nov. v
a Prof. Askin of INSEAD about PMs in Orgs (as networks). Not all as organised as
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3 Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Product Enjoy the #CoffeeBreak! We hope you have interesting meetups and

Management

- discussions. #PMF18
#networking #conference #ProductManager

S Tweet Ubersetzen
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MarianaTibuh @MarianaTibuh - 14. Nov. v
L Joining amazing people this week at #PMF18 !!l Looking forward to connecting
" and learning from other PMs.

& Tweet Ubersetzen
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Timo Wagenblatt @TimoWagenblatt - 14. Nov. v
#PMF18 Noah Askin - always inspiring! Inkd.in/fRTZbWX
& Tweet Ubersetzen
O () QO 1 &
Cliff des Ligneris @cdesligneris - 14. Nov. v
3 Stoked to be at #pmf18 today
& Tweet Ubersetzen
9 [ QO 1 ™
g Emilie Ringwald @Milouchkette - 14. Nov. v
a At the #PMF18 with the @BlaBlaCar_FR team ! @ProdMgmtF
& Tweet Ubersetzen
® () Q 1 &
4ibo ibo Training GmbH @ibo_training - 14. Nov. v

Weiter mit dem sehr spannenden Programm des #pmf18 . Nun mit neue
Méoglichkeiten im #Prototyping und #Entwicklung .
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Gunther Zajic @zajic12 - 14. Nov. v
What's your tennis ball? #PMF18

S Tweet Ubersetzen
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»  Eric Gervais @eric_gervais - 14. Nov. v
‘; J Cozy stage setup! #PMF18
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kalinay_v @kalinay_v - 14. Nov. v
Anybody from Czech republic, Slovakia or Poland at #pmf18 ?

Would like to have a chat with you. | am working for LMC.eu : Jobs.cz,
Teamio.com, Seduo.cz, Atmoskop.cz, pracazarogiem.pl

& Tweet Ubersetzen
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Toon Peters @phalox - 14. Nov. v
More than 1000 #productowners and #productmanagers at #PMF18

Q& Tweet lUibersetzen
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Giovanni @giovanni_i - 14. Nov. v
Exicted to moderate the Leadership track at #PMF18, kicking off with @naskin
and @markhull this morning!

Q& Tweet Uibersetzen
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Sven Lenaerts @svenlen - 14. Nov. v
Glassdoor has built a business model based on the power of transparency.
Transparency in salaries helps to solve information asymmetry: your employer
has more power as it has more information than you during salary negotiations.

#PMF18

Q& Tweet lUibersetzen
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Shubham Bhattacharya @shubhambi1212 - 14. Nov. v
‘“#Glassdoor Best Places’ to work generate better economic returns #PMF18

& Tweet Ubersetzen
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lulia Jacobsson @|uliaJac - 14. Nov. v
% If you need more reasons to make your organization a great place to work...
¥’ #pmf18

& Tweet Ubersetzen
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4% ™, Kevin Lancashire @KevlLancashire - 14. Nov. %
'%’ Monetizing vanity #PMF18 #ChristianSutherlandWong

Q 0 QO 1 ™

Katrina Bautista @katbuilt - 14. Nov. v

How does a product 'monetize vanity'? It's questions like these that I've rarely
thought about, that | was hoping to hear at a conference outside of my main
discipline & "Literally people around the world pay LinkedIn to see who has
viewed their profile." #pmf18

S Tweet Ubersetzen
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a Pradeep Fernando @PradeepFernando - 14. Nov. v
Vanity Pays! #PMF18
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Monetizing
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. luciemclean @luciemclean - 14. Nov. v
ﬁ Loving the work that @Glassdoor have put into their contribution form to
courage fair and constructive feedback about employee experiences. Christian
Sutherland-Wong sharing insights at the first keynote of #PMF18

& Tweet Ubersetzen
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Toon Peters @phalox - 14. Nov. v
Nice typo, gives it a special touch! Find the walking code-on-black t-shirt on
#PMF18 please retweet!

S Tweet Ubersetzen
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Diesen Thread anzeigen

Insights from Glassdoor about the business of #transparency at the keynote

g Shubham Bhattacharya @shubhamb1212 - 14. Nov. v
4 @ProdMg #PMF18 #ProductManagement

& Tweet Ubersetzen

KEY CHALLENGES FOR
" GLASSDOOR

I Create a "safe & fair” platform

2. Gather lots of content

3. Make money
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», Katrina Bautista @katbuilt - 14. Nov. v
| ".: This concept of using platforms to combat information asymmetry and bringing
balance back to negotiations #mademethink. | feel like this is a great bar to set
for platform designers — does this UX give symmetrical info-power to the

underserved side (often the user)? #pmf18

S Tweet Ubersetzen
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¥ Adrian Zwingli geféllt das

C Simprints @Simprints - 14. Nov. v
> @Alex_Simprints, our Director of Innovation, sharing great ideas from the
@ProdMgmtF festival #PMF18

#Management #WednesdayWisdom

Alexandra Grigore @Alex_Simprints

“Culture beats any management framework” (Christopher
Osborne, Director of Product @bookingcom ) Building a
culture of personal responsibility is the most important in
driving success #PMF18 @ProdMgmtF

& Tweet Ubersetzen
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) Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
;E::;me Sharing on how @Glassdoor changed our working life by giving the power of

sstival

transparency to employees. How transparency is good for people, companies
and product managers. #PMF18 @Google

& Tweet Ubersetzen
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Veselina Hristova @Freudelina - 14. Nov. v
What about putting our salaries in an excel sheet and send it to our peers?
#transparency #salary #productmanager #productowner #PMF18

& Tweet Ubersetzen

. Scare-icaloy ©
The world didn't end. Everything didn't goup |

in flames because salaries got shared. But
shit got better for some people.
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Shubham Bhattacharya @shubhambi1212 - 14. Nov. v
And the day begins @ProdMgmtF #PMF18

S Tweet Ubersetzen
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Hannah Zambrano @HannahKZambrano - 14. Nov. v
#pmf18 2 days of product management. Bring it on!

& Tweet Ubersetzen
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#PMF18 / @ProdMgmtF

Zurich | 14th November 2018
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
Welcome speech by board member @AZwingli at #PMF18. Have an interesting
and successful day!

#conference #ProdMgmt @Google @Nike @UBS @Zalando @swissairlines
@Optimizely @bookingcom @applause @algolia @Appseecom @auth0
@eDreams_ODIGEO @swissq @SAP

& Tweet Ubersetzen
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Paul Herwarth v. B. @pherwarth - 14. Nov. v

e We’re sharing salary information within our 150 employee company and it
worked out as well. @ChrisLeeSW #PMF18

Q& Tweet Ubersetzen
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Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
The sound is bad. Echo and sounds funny. #PMF18

S Tweet Ubersetzen
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¥ Prod Mgmt Festival geféllt das

. Jakub Uniejewski @kubiku - 14. Nov. %
At Product Management Festival in Zurich today? Join my talk on learnings from

mistakes in a/b testing and bumpy road towards experimentation and product
discovery.

And come by and say hi!

#PMF18 #abtesting #experimentation

S Tweet Ubersetzen
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Paul Herwarth v. B. @pherwarth - 14. Nov. v
First keynote at #PMF18 by @ChrisLeeSW about “The Power of Transparency”.

S Tweet Ubersetzen
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Applause DACH @ApplauseDach - 14. Nov. v
O Und los geht's! Schaut gerne vorbei in Halle 6 flr Austausch & Best Practices zu

#QA #Crowdtesting #DigitalExperience. #pmf18 #ProductManagementFestival

ooking
-~

—
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Sven Lenaerts @svenlen - 14. Nov. v
First up, session from Booking:

1. Creativity and learning is required for a sustainable growth strategy — creativity
fuels experiments

2. OKRs & data can lead to tunnel vision, which can make that small issues
(bugs etc) creep into the product

#PMF18


https://twitter.com/pherwarth
https://twitter.com/pherwarth/status/1062625822236913665
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/ChrisLeeSW
https://twitter.com/ApplauseDach
https://twitter.com/ApplauseDach/status/1062625656998162432
https://twitter.com/hashtag/QA?src=hash
https://twitter.com/hashtag/Crowdtesting?src=hash
https://twitter.com/hashtag/DigitalExperience?src=hash
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/ProductManagementFestival?src=hash
https://twitter.com/svenlen
https://twitter.com/svenlen/status/1062625596159770624
https://twitter.com/hashtag/PMF18?src=hash

Q& Tweet lUibersetzen
9, n 2 Q o &

4ibo ibo Training GmbH @ibo_training - 14. Nov. v
' Spannende Er6ffnungs-Key-Note, wie wichtig und machtig #Transparenz im
Unternehmen ist. #pmf18

® (A QO 3 &

Schulze, Bert O. @BeSchulze - 14. Nov. v
ﬁ Popcorn and an entertaining talk from #Glassdoor Christian Sunderland-Wong at
~ the cinemas Zirich PMF Event about the Power of Transparency #PMF18
@ProdMgmtF
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’ , Mostafa @ #PMF18 @MostafaNageeb - 14. Nov. v
: Long day ahead #PMF18

O () Q &

Paul Herwarth v. B. @pherwarth - 14. Nov. v
Day 1 at #PMF18 starts right now.

P
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¥ Adrian Zwingli geféllt das

Paul Herwarth v. B. @pherwarth - 14. Nov. v
Arrived yesterday and had a nice evening in Zirich. Now #PMF18 starts and
we’re looking forward to two great days! Lots of discussion about product
management. #prodmgmt
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Toon Peters @phalox - 14. Nov. v
#PMF18 looking for a #po or #pm job in an awesome company? Congrats talk
to me for opportunities in #lausanne and #madrid #productmanagement

S Tweet Ubersetzen
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Diesen Thread anzeigen

¥ Prod Mgmt Festival und 1 weiterer gefallt das

Andrin v. Rechenberg @andrinvr - 14. Nov. v
#PMF18 off to a great start!
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ﬂ Karol Jarkovsky @kentico_karolj - 14. Nov. v
E/ Welcome Zurich, let #PMF18 begin!

S Tweet Ubersetzen

WELCOME

, - : {
e "

2 !

& Zurich | 14" November 2018

Product
NG -~ Management
Festival

\ = S

O 0 Q 2 &

Diesen Thread anzeigen

-~ Vince Van Grootel @VinceVanGrootel - 14. Nov. v
ﬁ Just kicked-off #PMF18 with a great talk about lessons learned from scale up by
Christopher Osborne from @bookingcom. Excited to learn from all the inspiring
product leaders
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Willie Lok @willielok - 14. Nov. v
4 There are chocolates everywhere #winner #pmf18 @ProdMgmtF
<»
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Holiday Extras Tech @hxtechteam - 14. Nov. v
Good morning from Zurich! @DearCalamity and @Shes_Vertical are at #pmf18
to Connect. Grow. Impact.
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Christoph Lange @christoph_la - 14. Nov. v
Biggest #PMF18 ever is now starting with 6 stages, > 80 speakers, 1000+
attendees. Great things to come over the next two days
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Alexandra Grigore @Alex_Simprints - 14. Nov. v

“Culture beats any management framework” (Christopher Osborne, Director of
Product @bookingcom ) Building a culture of personal responsibility is the most
important in driving success #PMF18 @ProdMgmtF
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Olav Dreier @UpfrontThinker - 14. Nov. v

As a #ProdMgmt chase that ball, influence your inner circle, and choose your
30000 days on this planet wisely #PMF18
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. Garry Krugljakow @GarryKrug - 14. Nov. v
10 Day 1 representing @vaitrade at @ProdMgmtF #PMF18
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giulianidasio @giulianidasio - 14. Nov. v
Warming up at #PMF18 @SchibstedSpain
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luciemclean @|uciemclean - 14. Nov. v
i 5. #PMF18 is underway in Zurich. Our biggest yet. Bring it on!
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v’ Time for another event. Getting together with another #productmanagement
< community at #pmf18
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.  Timo Wagenblatt @TimoWagenblatt - 14. Nov. v
#PMF18 just kicked off Inkd.in/f3ypjQ6
O (] QO 1 &
m Karol Jarkovsky @kentico_karolj - 14. Nov. v
‘2:  Kicking off @ProdMgmtF #PMF18 talking about what drives and motivates PMs.
et Looking forward amazing 2 days. If you’re around let’s talk.

#Productmanagement #PM #ProductDevelopment
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Pradeep Fernando @PradeepFernando - 14. Nov. v
What's the relationship here? #PMF18
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Katrina Bautista @katbuilt - 14. Nov. v
Day one! Hang with me & @davekilljoy at @ProdMgmitF — we're designers trying
to blend into a sea of product managers... learning about the other sides at
#PMF18
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produktbezogen @produktbezogen - 14. Nov. v
Blg shout out to everybody at #PMF18. Have an awesome time, meet new
interesting people, learn something new, then share it again!
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Giovanni @giovanni_i - 14. Nov. v
Great to see Christian among amazing lineup of speakers this year!! #PMF18

0OF  speaxer Prod Mgmt Festival @ProdMgmtF

F:fa“n i ! "The Power of Transparency" at #PMF18 with our keynote

AT « Speaker: Christian Sutherland-Wong COQO at @Glassdoor.
» Have you bought your tickets yet? ow.ly/EqQWz50jsVAV

mber 2018

EMAS, ZURICH #prodmgmt
& Tweet Ubersetzen
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Miro Remias @kentico_miro - 14. Nov. v

@Kentico is traveling back in time with #pmf18 to times when #czechoslovakia
existed. Great times! @ProdMgmtF How did you know | am working in Czech
Republic and | am Slovak? :) Best combo!
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) Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Product Kicking-off #PMF18 with a talk from Lessons Learned From Scale Up - Values
and #Culture at the Heart of Making Great from @bookingcom
#conference #ProdMgmt
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ﬂ Chitrak Gangrade @ChitrakGangrade - 14. Nov. v
® }. #PMF18 let's go!
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Sven Lenaerts @svenlen - 14. Nov. v

I'll be at #PMF18 over the next 2 days, learning from some exceptional product
leaders. :)
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mareK Claussen /i @funkymc - 14. Nov. v
Looking forward to an exiting #PMF18
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Hanne Van Briel @hanne_van_briel - 14. Nov. v
Excited to meet some other great Product Managers and speakers to learn and
share experiences! #pmfi18

S Tweet Ubersetzen
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Jan Ruske @janruske - 14. Nov. v
#pmf18 here we go! With @joinmetronomnow #productLove
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Alvaro Bello @abello84 - 14. Nov. v
#pmf18
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Jules Skopp @zmetak - 14. Nov.

#PMF18 Kicking off and already met some old friends. Great way to start the
day. Looking forward for the keynote. @ProdMgmtF @mmajtaz
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Marina Schaller @Marina_Schaller - 14. Nov.
Ready 2 go #pmf18
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Jelena Laketi¢ @thebabymonster - 14. Nov.

'no matter what your role was before, essentially, as company grows, you will
become portfolio manager' christopher osborne of @bookingcom .. excellent

- . o R
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Learning #1: A sustainable growth engine is
fuelled by creativity and learning

Learning #2: Constantly recalibrate your risk
profile

Learning #3: Culture beats management
frameworks
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Alexandra Lung @LungAlexandra - 14. Nov. v
Come see my talk about how to create a learning machine within your product at
#PMF18 this morning! And...find out what baking cookies and product
management have in common. &2 %3
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Kicking off Product Management Festival 2018 #PMF18
“w ’
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1ibo ibo Training GmbH @ibo_training - 14. Nov. v

- Es geht los, das #pmfi8 .

Ich freue moch auf viele neue Inhalte und Anregungen.
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Ravi Sapata @YoursProductly - 14. Nov. v
It’s about to begin. #PMF18

WELCOME TO
ODUCT MANAGEME
FESTIVAL 2018!
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Christoph Tempich @CTempich - 14. Nov. v
| will share my perspective on building products based on data using Al today
@ProdMgmtF . Al & ML Track Cinema 2. 13:20 #pmf18 #prodmgmt
#dataproducts #Al #ML #DataScience
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Good morning #pmf18 #productmanagement #booking
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Robert Hingston @hingston_robert - 14. Nov. v
i On our way to #PMF18, @ProdMgmtF can’t wait to meet with more Product
| leaders and discuss how to maximise the role of PM for product success!
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[ Toon Peters @phalox - 14. Nowv. v

@NexthinkNews checking in at #pmf18 @ProdMgmtF

&
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) Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
product Welcome everyone! Registration is now open. #PMF18 starts at 8.30 with the

Management
sstival

Pre-Session in Cinema 3. Get yourself a boost and enjoy your coffee.
#coffeetime #ProductManager #conferenceday #butfirstcoffee
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Stephanie May @StephMay2 - 14. Nov. v
Great Women in Product event last night, now off to Product Management
Festival! #pmf18 #prodmgmt #productmanagement
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v
Let's start the day with some yoga and running session together before we jump
into #PMF18.

#morningworkout #productmanagement #conference #sport

S Tweet Ubersetzen
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Marina Schaller @Marina_Schaller - 14. Nov. v
On my way to #pmf18 ‘&
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Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Good morning. Today is the day! Have a safe journey. #PMF18
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ria Johanna Kalble @JKaelble_RE - 14. Nov. v
‘\é‘{' ..on my way to #pmf18!!

Prod Mgmt Festival @ProdMgmtF

#PMF18 begins in a few hours! Are you ready? We are
waiting for you in @ArenaCinemasZH !

#speakers #productmanagement #conference
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¥ Prod Mgmt Festival geféllt das

.

Nina @nrajcic - 14. Nov. v
Off to the Product Management Festival - looking forward to two interesting days
full of interesting Tals and many meetings @ProdMgmtF #pmf18
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0 Prod Mgmt Festival @ProdMgmtF - 14. Nov. v

Product #PMF18 begins in a few hours! Are you ready? We are waiting for you in

Management

- @ArenaCinemasZH !
#speakers #productmanagement #conference
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Nicole Thompson @nicolehudspith - 13. Nov. v
y Join us at #PMF18 and watch our talk!

r booth at #PMIF18 and Optimizely @ @Optimizely
ii%iﬁf prodct Visit us at #PMF18 booth 4 this week to learn how you
> can start building better products by implementing
product experimentation, enjoy a game of Pac-Man and

izely - ‘ enter to win our raffle. optimize.ly/2PSGdRW
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martijn @martijnbeijk - 13. Nov. v
.}i',;y "~ #PMF18

r booth at #PMIF18 and Optimizely @ @Optimizely
:ZE.:“?:’: product Visit us at #PMF18 booth 4 this week to learn how you
> can start building better products by implementing
product experimentation, enjoy a game of Pac-Man and

izely - ‘ enter to win our raffle. optimize.ly/2PSGdRW

® n Q &

Miro Remias @kentico_miro - 13. Nov. v
How to measure product success? Start with customer first mindset, understand
their needs, measure NPS, that is it! #thankyou @Google for hosting the
executive summit in #zurich, @Prodmgmtf for organizing and having @Kentico.
Looking forward to hear from product leaders at #PMF18
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Executive Summit ‘

November 13th, 2018
Host: Michal Pospisil

Cannanle

Prod Mgmt Festival @ProdMgmtF - 13. Nov. v
Coffee break at the Product Executive Summit. As part of #PMF18 VPs, CPOs
and Heads of Product met today at Google HQ to discuss the future of product
management. #PMF18

ow.ly/rPvi50jGpxo

& Tweet Ubersetzen
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Tom Leung [ 4 Z=E3 8 @toml - 13. Nov. v
Giving a talk about startup versus enterprise #productmanagement tomorrow at
#PMF18 in Zurich. With 30 minutes total wondering how much time | should do
with slides versus g&a.

& Tweet Ubersetzen
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Luca Criscuolo @LoloABe - 13. Nov. v
Amazing time at the Product Executive Summit at Google ZUrich as part of
#pmf18, an inspiring gathering of global product leaders

& Tweet Ubersetzen

Luca Criscuolo, Ph.D. on LinkedIn: "Amazing time at the Product Exe...
November 13, 2018: Luca Criscuolo, Ph.D. posted images on LinkedIn

linkedin.com
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Looking forward to presenting #GISTplaning tomorrow at the Product
Management Festival. #pmf18. If you're already practicing GIST or just
interested, come and say hi.

a Itamar Gilad @ltamarGilad - 13. Nov. v

& Tweet Ubersetzen
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» Tobias QK @tequeko - 13. Now. v
#PMF18 @ProdMgmtF Executive Summit: nice mission of the conference itself -

nothing less than: Amplify the impact of product management globally..

& Tweet Ubersetzen
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Schulze, Bert O. @BeSchulze - 13. Nov. v
} Timo & Adrian walking us through first insights at Executive Event prior #PMF18
Great event, outstanding organisation by amazing Julia & Grace, Chapeau

& Tweet Ubersetzen
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“ Gadi Lahav @gadilahav - 13. Nov. v
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v ouper exclied 10 speak tomorrow at Froauct ivVianageneor Festival about INortn
Star metric and how we use it at the @FT @ProdMgmtF #PMF18

S Tweet Ubersetzen
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Tobi Camp @tobi_camp - 13. Nov. v
‘ Team @inform_software heading to @ProdMgmtF. Excited to learn, share and
connect. #pmf18 #productmanagement

S Tweet Ubersetzen
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. Amr EI-Shimi @the_shimi - 13. Nov. v
2 Looking forward to presenting tomorrow in Ziirich at the Product Management
' Festival with @@afathalla #pmf18 #productmanagement Inkd.in/dy3BvH4

& Tweet Ubersetzen
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¥ Prod Mgmt Festival geféllt das

Shubham Bhattacharya @shubhambi212 - 13. Now. v
3 ’ On the way to #Zurich. Speaking tomorrow @ProdMgmtF at #PMF18. Excited to
< share and learn. #productmanagement

Q& Tweet Ubersetzen
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Gunther Zajic @zajic12 - 13. Nov. v
\v On the way to #PMF18
~g

O () QO 1 &

Andreas Creten @andreascreten - 13. Nov. v
= g On my way to Zirich for @ProdMgmtF. On Thursday | will share some insights

from our years of experience in brownfield projects during my talk "Transforming
legacy into success”.

The venue looks awesome, | can not wait to hit that stage.

#pmf18 #legacysystems #publicspeaking

S Tweet Ubersetzen



https://twitter.com/the_shimi
https://twitter.com/the_shimi/status/1062319931868565506
https://twitter.com/afathalla
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/productmanagement?src=hash
https://t.co/IzDs1uz29o
https://twitter.com/shubhamb1212
https://twitter.com/shubhamb1212/status/1062315121396142080
https://twitter.com/ProdMgmtF
https://twitter.com/hashtag/Zurich?src=hash
https://twitter.com/ProdMgmtF
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/hashtag/productmanagement?src=hash
https://twitter.com/zajic12
https://twitter.com/zajic12/status/1062274006504615936
https://twitter.com/hashtag/PMF18?src=hash
https://twitter.com/andreascreten
https://twitter.com/andreascreten/status/1062265983455449088
https://twitter.com/ProdMgmtF
https://twitter.com/hashtag/pmf18?src=hash
https://twitter.com/hashtag/legacysystems?src=hash
https://twitter.com/hashtag/publicspeaking?src=hash

-

G

L U A . L
O 1 n 2 Q7 &

Shubham Bhattacharya @shubhambi1212 - 13. Nowv. v
Flying in today to #Zurich. Excited to join the #ProductExecutiveSummit at
#GoogleHQ Zurich office. Look forward to interact with others at the speaker's
dinner. And then an exciting days (13th & 14th) at #PMF18 which is now
#SoldOut!

& Tweet Ubersetzen

Can ‘Connected Hardware Product’ Development Be lter...
Hardware products typically undergo a linear development p...
productmanagementfestival.com
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Andreas Slotosch @slotosch - 12. Nov. v
Who else is at the #pmf18 in #zurich this week?

& Tweet Ubersetzen
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Optimizely & @Optimizely - 12. Nov. v
Visit us at #PMF18 booth 4 this week to learn how you can start building better
products by implementing product experimentation, enjoy a game of Pac-Man
and enter to win our raffle. optimize.ly/2PSGdRW

& Tweet Uibersetzen

Stop by our booth at #PMF18 and
enter our Pac-Man experimentation
raffle to learn about product

experimentation.
/‘/
29 Optimizely \_/
A
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Shubham Bhattacharya @shubhambi1212 - 12. Nowv. v
‘Connected Devices’ are a big part of our daily life! Explore more about
developing Digital Products iteratively! Look forward to see you at #PMF18
buff.ly/2RA10uJ

& Tweet Uibersetzen
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mobiquityinceU @mobiquityinceu - 12, NOv. v
m This Wednesday, our very own Bas Giltay will be presenting "Hacking Sleep with

Philips' Connected SmartSleep Wearable" at Product Management Festival

@ProdMgmtF. Check out the details here. #PMF18 bit.ly/2gFgsCO

S Tweet Ubersetzen
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4 “Bas Giltay
Principal Product Owner
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9 Prod Mgmt Festival @ProdMgmtF - 10. Nov. v
Z?f,‘,’;‘élmm #PMF18 is taking place in the beautiful city of #Zurich. For ideas on what to do

after an exciting day at #PMF18 (if you still have some energy left), check out the
Zurich city guide at ow.ly/4d3a50jAyJG
#prodmgmt

& Tweet Ubersetzen
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John Cumming @johndcumming - 9. Nov. v
New @northernminer podcast ft Rick Howes of Dundee Precious Metals in
keynote on mining innovation northernminer.com/news/the-north... #mining
#innovation Plus Walter Siggelkow of #pmf18 sponsor Hard-Line

& Tweet Ubersetzen
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Shubham Bhattacharya @shubhamb1212 - 9. Nov. v
5 more days to go! All set for #pmf18 #productmanagement

Shubham Bhattacharya @shubhambi1212
)a'r: Looking forward to speaking at a #ProductManagement
’:Cfed ;:dﬁe > 8 event in Zurich in November. Having worked with

ent Be Iterative?

hardware before - keen to share and know more from
others as welll Read more at bit.ly/SB_PMF18 #pmf18

mber 2018
EMAS, ZURICH

e
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Prod Mgmt Festival @ProdMgmtF - 9. Nov. v
At #PMF18 next week we'll hear Emil Martinsek from GetYourGuide speak about

the importance of the leadership aspect in the Product Manager's role. We can't
wait! #prodmgmt
ow.ly/wHva50jDf2J

& Tweet Ubersetzen
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Emil Martinsek

Leadership Beats Expertise
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Willie Lok @willielok - 8. Nov. v

Looking forward to #pmf18 next week!

Katrina Bautista @katbuilt

Starting to buzz with the energy of pre-conf talk
excitement! @davekilljoy & | are running a Design Sprint
workshop at #pmf18 in Zurich, Switzerland. There will be
SO MUCH WHITEBOARDING! Come hang: ...

& Tweet Ubersetzen
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jeff_optimizely @JOptimizely - 8. Nov. v
#pmfi18

Femyire | 4 Optimizely @ @Optimizely
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chachar ! Product Management Festival is going to be bigger and

.4 better than ever this year! We'll be there to speak on
avoiding product pitfalls. Use promo code DISCOUNT-
SPEAKER for 20% off tickets. #pmf18 ...

Product
ntation Pitfalls

:mber 2018
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‘~;" 1, Katrina Bautista @katbuilt - 8. Nov. v
Shd ".: Starting to buzz with the energy of pre-conf talk excitement! @davekilljoy & | are
running a Design Sprint workshop at #pmf18 in Zurich, Switzerland. There will
be SO MUCH WHITEBOARDING! Come hang:
productmanagementfestival.com/conference/cus...

& Tweet Uibersetzen
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Q Prod Mgmt Festival @ProdMgmtF - 8. Nov. v
Product #PMF18 has sold out! Stay tuned for edition 2019!

Management
=stival

productmanagementfestival.com
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Karina R. Jensen @DrKarinadensen - 8. Nov. v
Will you be global launch ready in Zurich Nov 14-15? Look forward to speaking
and joining the Product Management Festival in Switzerland next week! Let me
know if you would like to attend so that | can give you discounted tix, hope to
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see you there! #pmf18

Q& Tweet Ubersetzen

GLoBAL MINDS

SPEAKER

Create. Communicate. Captivate.

Karina R. Jensen

Are You Global Launch Ready?
Moving from Concept to Market
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Lina Spevak @LinaSpevak - 7. Nov. v
, #pmfi8
rizely SPEAKER Optimizely a @Opt|m|ze|y
chachar ‘ Product Management Festival is going to be bigger and
g7 Y 4 4 Dbetter than ever this year! We'll be there to speak on

ntation Pitfalls

» avoiding product pitfalls. Use promo code DISCOUNT-
v ¥ SPEAKER for 20% off tickets. #pmf18 ...

IEMAS, ZURICH
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3 Prod Mgmt Festival @ProdMgmtF - 7. Nov. v
Product Join us next week at #PMF18 to hear a Machine Learning Saga! Avinav Pashine

Management
sstival

from FB will share the challenges his team faced and the lessons they learned
during the development of a Search product.
ow.ly/56Ny50jBXAZ #prodmgmt

Q& Tweet Uibersetzen
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Searching for Fashion - a Machine
Learning Saga!
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@ Adrian Zwingli und 1 weiterer gefallt das

John Koenig @johnpkoenig - 7. Nov. v
& Come see me next week on the main stage at the Product Management Festival

Zurich talking about building growth levers into your product. #PMF18

productmanagementfestival.com/zurich/

S Tweet Ubersetzen
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