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Mittwoch, 14. Nov. 2018, 10:00 AM MEZ
Arena Cinémas, Zürich, Zürich, Schweiz

8°C Mist and Fog

KEYNOTE: POWER OF TRANSPARENCY Christian Sutherland-Wong, Chief Operating Officer

(Glassdoor)

Glassdoor has built a business model based on the power of transparency. Transparency in salaries helps to solve information

asymmetry: your employer has more power as it has more information than you during salary negotiations.

„Vanity pays“

Companies monetize vanity, like on LinkedIn where people pay to see who viewed their profile.
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Project Meets Product: Preserving Agile Product Development in Complex Projects - Robert

Schenkenfelder

The Spotify way at Adidas / Runtastic

A Product Manager and an Engineering Lead steer a tribe that has multiple Scrum teams (squad). A squad contains a Product Owner

and the developers to cater for all platforms. Only by doing it this way, they can ensure that all features work equally good on all

platforms.
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One Project Lead ensures that all PM head towards the same overall goal.

They have weekly cross-squad alignment meetings and project status reports to keep everyone involved on the same page.
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Start-up PM vs. Enterprise PM, Tom Leung (Google)
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Building Viral Loops Into Your Product, John Koenig
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Mittwoch, 14. Nov. 2018, 11:41 AM MEZ
Arena Cinémas, Zürich, Zürich, Schweiz

8°C Cloudy

The Learning Machine: how to Create Feedback Loops with Smart Data - Alexandra Lung

„The best kind of feedback that you can receive comes directly from an actual user.“
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How a North Star Helps Develop Better Products - Gabi Weislovits Lahav

Find a North Star metric for the whole organization (!)

A single metric

Simple to understand

With consistently proven correlation with your REAL goal

That will help you to

Focus on the most important thing

Have one single version of the truth

Consolidate effort and conversation

But, review the North Star metric every 6 months!

If you have multiple metrics, there are too many truths.

„Metrics are only proxies for what you are actually trying to achieve“
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Why You Should Stop Using Product Roadmaps and Try GIST Planning - Itamar Gilad

„Your idea will most likely fail. So what.“
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Interesting and very logical approach towards planning that could break silos in the organization and help connect teams better

toward mutual goals.

„No plan survives first contact with the enemy.“ (Moltke)

And this is probably the same for every great product idea until it hits the market.

“Don’t give yourself excuses not to test with real users, it’s the only way you can verify if your ideas are right”

Classical planning waterfall

1. Strategy

2. Roadmaps

3. Project

4. Agile Development

Whereas the first three are defined by management and business and then the PM and PO have to deliver.

GIST is a better way that works best for developers, because it is how they think. Difficult for management, if they constantly change

their ideas. That’s when GIST should be tried.

1. Goals

2. Ideas

3. Steps

4. Tasks
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Define the right metrics to control the goals

Use the ICE score to test ideas

Impact

Confidence

Ease of implementation
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Use Evidence-based confidence votes

Use learning milestones to ensure you’re on the right track
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The Anatomy of Influence Power - Stephanie Judd, Kara Davidson

Influence by using and improving your nine power sources

Konferenz



15

Mittwoch, 14. Nov. 2018, 3:41 PM MEZ
Arena Cinémas, Zürich, Zürich, Schweiz

8°C Cloudy

Nailing Measurement: a Framework for Measuring Metrics that Matter - Josephine Lee, Isha Mehta

(Atlassian)

Define goals outcome-related instead of output-related.
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Leadership Beats Expertise - Emil Martinsek

He talked about what makes a great Product Manager, why #leadership is more important than expertise.

For every feature, task, or whatever: ask „Will it make the boat go faster?“

Virtues of a leader

Vision

Delegation

Influence

Integrity

Reflection

Fearlessness

„Building leaders around you is even more important.“
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KEYNOTE: BUILDING FOR THE NEXT BILLION USERS - Minal Mehta - Head of Product YouTube

If you want to build products really for users - especially if your target group is outside your (kn)own location - meet them with

curiosity about their lives where they live to learn about their needs.

„Find people who believe in what you are doing, empower ambiguity, find people who can manage their energy and are

teamplayers“

Create a culture

of being open

Where people can be themselves

Of inclusion through curiosity, collaboration, and compassion



17

„Data is crack“ (for data analysts)

„Always celebrate your wins“

„Girls can do anything“
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Donnerstag, 15. Nov. 2018, 10:00 AM MEZ
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KEYNOTE: PM’S TRANSFORMATION CHALLENGE TOWARD B2B2C - Bert O. Schulze, Vice President,

SAP

Seeing the name of my „small“ hometown in the keynote by @BeSchulze @ProdMgmtF surprised me.

Innovation is looked at differently: „would you like innovation and disruption in your critical business backbone?"

„If you want to identify the decision maker in a room ask „can we prepone lunch?“ see who everyone looks at.“

„Product Management does not need to make friends. It must make developers and sales equally unhappy.“

„If you give sales a hammer, everything will be a nail.“

„A wrong KPI will eat strategy for breakfast“

„PM is picking from an infinite list of market, customer, prospect, and executive demands and applying a finite engineering capacity

to that list.“
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Lost in the Agile Jungle - Christian Becker

Today’s agile product management leaves ideas waiting in the backlog and then implements it. At the end, it’ll be lab tested and A/B

tested and then released.



19

Nothing is done with the idea before being implemented or during the implementation. How can we be sure that it is still the right

idea?

„You don’t wanna work in this environment“

Lots of Methods to choose from.
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But, many product managers don’t know why they are using a method. Eg. UX: in 2012, a UX developer felt lonely. Nowadays,

organizations employ UX designers without knowing why they are there. It is just en vogue.

Product Management is part of the problem of destroying agile if we don’t know why we’re doing something.

„Get out of the agile jungle. Don’t just apply methods without asking why. Explore constantly and in all direction“

Konferenz
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The Startup Illusion: When Corporate and Startup DNA Meet - Nesrin Elsawi, Lida Lottko

Every large corporation nowadays has innovation hubs in beautiful cities like Berlin, Barcelona, or New York to attract „talent“. But, in

the end, these hubs are not left alone but are integrated into the processes and IT of the corporation.

„Getting and keeping talent could come down to stupid stuff like wanting to have a corporate MacBook. If you want to innovate,

your entire organization should follow. Including HR and IT!“
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The Three “I”s of B2B Road Mapping - Stefan Ritter

How much of your roadmap is truly customer-centered and not a direct influence from your board, management and other

stakeholders? Customer-centered features, based on user research + data will outperform the rest. This includes financial & growth

metrics.

Infrastructure: monitor SLA to re-prioritize

Interface: build for buyers and end-users, based on your North Star metric

Intelligence: build AI-first and make everyone on the team a data analyst
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Mindfulness for Product Managers
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Building Accessible Digital Products for 100 Million Users - Saurabh Gupta

Are you underserving a large portion of your audience, i.e. the many people with some sort of disability? Do you cater to all

accessibility needs? You should.
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KEYNOTE: BECOMING A PROBLEM SOLVER - Michael Perry, Director of Product, Marketing

Technology - Shopify

Michael Perry talked about his life story: He was chasing fame with his ideas and didn’t actually solve a problem for anyone who would

want to pay for that.

Product focused negative flywheel

„Great product managers don’t chase trends. Great leaders don’t give shit about Blockchain.“

„We’ve become product obsessed. Why don’t we focus on the problems we’re trying to solve?“

„Don’t focus on building products or just jump into random solutions for instant gratification.“

„Fall in love with the problem. Not the product.“

„Ideas don't matter - don't focus on solution, focus on problem.“

„We’re not passionate about the problem, we’re passionate about the product”.

„Obsess over the problem, not the solution.“

„Great product leaders cannibalize their own visionary products to get closer to solving the problem they are insanely passionate

about.“

„I’m not aiming to become a great product manager. I want to become a great problem solver.“

„Find the right problem, not what you think is the problem.“
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